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[bookmark: _Toc208922634]Distribution

<<Club Name>> SLSC has given approval for this document to be distributed electronically. When printed this copy shall NOT be controlled.

This document is current only at the date of printing and is subject to regular review by the relevant committee. It is the responsibility of a person who possesses a copy of this document to ensure it is the most current version on a regular basis.
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	Safety & Emergency Management Officers
	
	

	State Operations Centre (Belrose)
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[bookmark: _Toc208922636]Definitions

[bookmark: _Toc208922637]Table 1: Definitions of key terms.

	ARRO
	is the acronym for Area Risk Response Officer

	Emergency
	means any event, which arises internally or from external sources, and which may adversely affect persons or the community generally, and requires immediate response

	Emergency Control Centre
	means the coordination centre during an Emergency

	Emergency Response Plan
	means a documented scheme of assigned responsibilities, actions and procedures required in the event of an Emergency

	Evacuation Point
	means a number of designated places where patients, visitors and staff may be taken/assembled in the event of an Emergency

	Hazard
	means a source of potential harm (ISO Guide 73:2009

	May
	indicates the existence of an option

	MLO
	Is the acronym for Media Liaison Officer

	Medical Emergency
	means any event in which trained personnel are required to respond effectively to a medical crisis within or beyond the accepted routine of the Event

	OIC
	Is the acronym for Officer in charge.

	Risk
	means the effect of uncertainty on your objective (AS/NZS ISO 31000:2009)

	Risk assessment
	means the overall process of risk identification, risk analysis and risk evaluation (ISO31000:2009)

	SAC
	is the acronym for Surf Awareness Committee

	Safety and Emergency Management Coordinator
	means the person who is in overall charge of safety and emergency management, planning and operations

	SARK
	Is the acronym for Search and Rescue Kit

	SEMC
	is the acronym for Safety and Emergency Management Coordinator

	Shall
	indicates that a statement is mandatory

	Should
	indicates a recommendation

	Stakeholder
	means the person or organisation that can affect, be affected by, or perceive themselves to be affected by, a decision or activity (ISO31000:2009)



[bookmark: _Toc208922638]Introduction

The Event is being managed by the <<Event Name>> Organising Committee in association with <<Club Name>> SLSC

The <<Event Name>> is to be held on <<Date>> 2025.

This is the 41st occasion that the Event has been held, having commenced in 1983, and two clinics not held due to Covid-19 public health considerations.  The intent of the Event is to provide an opportunity for children aged 7-13, who may not have much experience in the surf, to participate in a range of activities that increase their knowledge and competence in an aquatic environment.  Safety is a primary concern for the Event with water safety ratios typically kept at 1:1.

First Aid and emergency care services will be provided throughout the Event. This Safety Operations Manual (SOM) details procedures and guidelines to ensure health and safety risks are eliminated and/or minimised so far as is reasonably practicable as part of <<Event Name>> Organising Committee’s risk management planning and its duty under the workplace health and safety legislation.
Section A is the Operations Order for the Event that outlines the services that will be provided throughout the Event.

Section B is the Emergency Response Plans for possible incidents or disasters that could occur. As the name suggests, they are guidelines and the actual incident will dictate the action that is required. These actions are supported by SLSNSW Public Safety Operating Procedures

Section C is Risk Assessments that should be completed in the event of dangerous seas when there is a consideration to modify, shut down or cancel the Event.




Amendments to this Safety Operations Manual are only to be made under the authorisation of the Surf Awareness Committee (SAC).

It should be noted that all services provided or undertaken during an emergency will be controlled and under the direction of the coordinating authority, usually the appointed Safety & Emergency Management Coordinator in consultation with the NSW Police and <<Local Area>> Lifeguards.

[bookmark: _Toc208922639]Industry Guidelines and Compliance Standards

The references and compliance standards used in the compilation of this Plan were:

· NSW Work Health and Safety Act 2011
· NSW Work Health and Safety Regulation 2011.
· AS 4083 - Emergency responses for health care facilities.
· Work Health and Safety Code of Practice (NSW) – First aid in the workplace (2019).
· Work Health and Safety Code of Practice (NSW) – How to manage Work Health and Safety Risks (2019).
· Work Health and Safety Code of Practice (NSW) – Hazardous Manual Tasks (2019).
· Work Health and Safety Code of Practice (NSW) - Labelling of Workplace Hazardous Chemicals (2019).
· Work Health and Safety Code of Practice (NSW) – Managing electrical risks (2019).
· Work Health and Safety Code of Practice (NSW) - Managing Noise and Preventing Hearing Loss at Work (2019).
· Work Health and Safety Code of Practice (NSW) – Managing the risks of plant in the workplace (2019).
· Work Health and Safety Code of Practice (NSW) - Managing the Work Environment and Facilities (2019).
· Work Health and Safety Code of Practice (NSW) - Preparation of Safety Data Sheets for Hazardous Chemicals (2019).
· Work Health and Safety Code of Practice (NSW) – Work health and safety, consultation, cooperation, and coordination (2019).
· ISO31000:2018 Risk Management: Principles and Guidelines.
· ISO Guide 73:2009 Risk Management Vocabulary.
· SLSA Public Safety & Aquatic rescue 35th Edition.
· SLSA Powercraft Manual 7th Edition.
· Surf Life Saving NSW Public Safety Procedures (SOPs) 




Surf Awareness Committee (SAC)

The Surf Awareness Committee (SAC) will direct all matters relating to the actual conduct of the Event. The SAC may, subject to the Event rules, postpone, cancel and/or alter any or all activities and alter the venue(s) of the Event.

The SAC shall consult and seek advice from appropriate officials, volunteers and other personnel on local weather, surf conditions and safety issues when required. The SAC is responsible for enacting the Contingency Plan for the Event.

The SAC Coordinator and the Safety and Emergency Management Coordinator (SEMC) are responsible to the SAC for recommendations concerning Event safety.

The Safety Operations Manual developed for this Event is to be applied by the SAC Coordinator and the SEMC in considering and making recommendations, in consultation with relevant emergency services and lifesaving authorities.


The Surf Awareness Committee is:

Co-ordinator (Chair)		
Deputy Co-ordinator	
Safety & Emergency Management Coordinator	
Safety Coordinator	
<<Club Name>> SLSC Representatives	




[bookmark: _Toc208922640]<<Event Name>> - Safety and Emergency Committee (SEC)

The Safety and Emergency Committee (SEC) shall determine the response to hazards as they occur, or otherwise as required and provide safety advice to the Surf Awareness Committee.

The sole responsibility for suspension, cancellation, postponement, or relocation of part or all of the Event rests with the Surf Awareness Committee.

The decision to enact the Contingency Plan is the responsibility of the Surf Awareness Committee. The Safety and Emergency Management Coordinator is solely responsible to the Surf Awareness Committee for recommendations concerning Event safety.

	Chair - Safety and Emergency Management Coordinator (SEMC)
	

	Assistant SEMC
	

	Safety & Emergency Management Officer(s)
	

	Coordinator SAC
	

	Deputy Coordinator SAC
	

	Safety Coordinator
	

	Powercraft Coordinator
	

	First Aid Coordinator
	

	Council Lifeguard Representative
	

	Water Safety Coordinator (Beach Coordinator)
	








dd xxx 202x 

<<Event Name>>

<<Club Name>> Beach







Section A Operations Order





[bookmark: _Toc208922641]Aims and Objectives Aim:

The aim of this Safety Operations Manual is to ensure appropriate facilities, resources and procedures are in place if any emergency occurs during the <<Event Name>>. This Plan is part of SLSA’s risk management planning and its duty under the Work Health and Safety Act, Regulations and Codes of Practice to ensure health and safety risks are eliminated so far as reasonably practicable.

[bookmark: _Toc208922642]Objectives:
· To outline the facilities that will be utilised during the Event.
· To identify those persons with the authority to initiate this Plan.
· To outline command and control functions.
· To state the activation methods for internal and external agencies and services.
· To ensure compliance with SLSA and SLSNSW Standard Operating Procedures.

[bookmark: _Toc208922643]Initiation of the Plan:
The person with the authority for oversight of this Emergency Management Plan and initiate the Emergency Response Plans is the Safety and Emergency Management Coordinator:

Safety and Emergency Management Coordinator (SEMC):

<<Name>>	Phone: <<Number>>

In the absence of the SEMC, the following Safety and Emergency Management Officers are authorised to activate the emergency management guide and plans:

	
	SAC Coordinator
	Phone: 

	
	Deputy SAC Coordinator
	Phone: 

	
	Safety Coordinator
	Phone: 

	
	Powercraft Coordinator
	Phone: 

	
	Water Coordinator
	Phone: 

	
	Board Coordinator
	Phone: 

	
	Body Board Coordinator
	Phone: 
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[bookmark: _Toc208922645]First Aid Sites

[bookmark: _Toc208922646]Central Base

The existing first aid room at <<Club Name>> SLSC will act as the central base for all first aid during the Event.

This room will be set up to handle emergency care including minor first aid cases. It may also be used for prolonged monitoring of patients. Appropriate oxygen equipment, lighting and a bed is available. A defibrillator and monitoring equipment will be located here.

Apart from patients seeking treatment, no person is permitted to enter this room unless they are part of the medical team, <<Local Area>> Lifeguards or authorised by the First Aid/Medical Coordinator or club representative.

The first aid bases will be operational from 8:45am on the day of Event (outlined below). First aid bases will cease operation at a time determined by the First Aid Coordinator in consultation with the Safety and Emergency Management Coordinator. This is estimated to be at the end of Event which is scheduled for 12 noon each day of conduct.

Event dates – <<Date>> and <<Time start>> to <<Time Finished>>	

It will be the responsibility of the age group managers to ensure all participants have left the water areas at the conclusion of the Event.

Access to first aid rooms will not be permitted outside these hours unless authorised by the Safety and Emergency Management Coordinator, Medical Officer, or the First Aid Controller.

No drugs are to be stored in the rooms after hours.

[bookmark: _Toc208922647]Beach Sites

Due to the small footprint occupied by the Event there will not be a first aid location set up on the beach.  

[bookmark: _Hlk150280004]If an ambulance is then required, the First Aid Coordinator or the Safety and Emergency Management Coordinator is to be notified and will arrange for one through the State Operations Centre using SurfCom.  <<Local Area>> Lifeguards also may be involved.

[bookmark: _Toc208922648]Medical Facilities
[bookmark: _Toc208922649]Onsite Services

All first aid services can be provided from the central base or the lifeguard first aid facility behind the patrol tower on the southern side of <<Club Name>> SLSC.

[bookmark: _Toc208922650]Hospitals

Sutherland Hospital is the principal referral hospital for the <<Local Area>>.  


Telephone:	02 9540 7756
Address: Cnr The Kingsway & Kareena Road Caringbah	
Website: https://www.seslhd.health.nsw.gov.au/sutherland-hospital	 

Sutherland Hospital has a 24 hour Accident and Emergency Department. In most cases, ambulance patients will be conveyed to this hospital.

[image: A map with a location
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[bookmark: _Toc208922651]Alternative Hospital:
Hospital:	St George Hospital
Address:	2 Hospital Way, Kogarah 
NSW Phone:	(02) 9113 1111
[hospital location on map relevant to carnival location]
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[bookmark: _Toc208922652]Medical Centres:

Patients requiring follow up treatment may be referred to a local Medical Centres.
Example please replace with local information


If a patient is referred to a surgery it is highly recommended that a patient be escorted to a surgery by a parent, or guardian or their delegate.

Patients referred to the surgery should be advised to take their Medicare Card. 

Option: 	Cronulla Medical Practice
Address: 	Shop 2/1 Kingsway, Cronulla
Phone:  	(02) 9544 4004

The patient parent, or guardian or their delegate may elect to visit an alternative facility





[bookmark: _Toc208922653]Water Safety and Lifeguard/ Volunteer Life Saving Services
[bookmark: _Toc208922654]Water Safety

Water Safety and Emergency Safety personnel (including IRB’s, Rescue Water Craft, or other suitable craft) are to be appointed and operate as per their position description. In addition, liaison and rescue protocols need to be identified and promulgated.

Water Safety will be active for the duration of the Event as per the SLSA Water Safety Guidelines as a minimum, but generally exceed that with 1:1 rations for water-based activites. Personnel will be rostered under the supervision of the Water Safety and Powercraft Coordinators.

Rescue Water Craft (RWC) and Inflatable Rescue Boats (IRBs) operating at the Event are under the control of the Water Safety / Powercraft Coordinators. Their role includes water safety and a minimum of one vessel will be exclusively assigned for water safety and rescue. See Powercraft Layouts map Event Page.

A water-based activity is not to start unless a viable means of rescuing an unconscious person from the water is in place i.e. a crewed IRB or a crewed jet ski is on the water in the Event area. Age managers and activity coordinators are to confirm this level of water safety has been sighted before an activity commences.

Should any water safety personnel perform a rescue, they will notify their coordinator who will contact the SEMC should any further assistance or treatment be required, and an incident report of any occurrence will be retained’

In a major incident where the use of powercraft is required, the Safety and Emergency Management Coordinator will liaise directly with the Water Safety / Powercraft Coordinator. If further resources are required, the Safety and Emergency Management Coordinator will liaise with SurfCom and request further assistance.

A Shallow Water Rescue Team shall be implemented for the duration of the Event. Their function is to provide an immediate search and rescue capability when it has been reported that a participant or official is missing in the water, within the Event boundaries. The activation process and functions of this team is outlined in the Response Plan “Missing Person in the Water”.




RESOURCE ALLOCATION

If there is an abundance of resources (personnel or equipment) the Safety and Emergency Management Coordinator will allocate these resources in conjunction with the Safety and Emergency Management Officers to an area or areas required and advise the SAC Coordinator accordingly.

[bookmark: _Toc208922655]Duties of the Water Safety / Powercraft Coordinator:
· Act under the supervision of the Safety and Emergency Management Coordinator.
· Work closely with the Safety and Emergency Management Coordinator, First Aid Coordinator, and the Powercraft Coordinator.
· Assist with and be responsible for the provision of Water Safety for participants.
· Supervise and roster Water Safety personnel.
· Coordinate the positioning of Water Safety personnel.
· Bring to the attention of the Safety and Emergency Management Coordinator any concerns regarding the change in risk level of Water Safety; and
· Water Safety Personnel– these personnel are to be equipped with, as a minimum, rescue tube and orange high visibility cap and rash vest.
[bookmark: _Toc208922656]Lifeguard and Volunteer Lifesaving Services:

<<Local Area>> Council will patrol public swimming zones during the weekdays and on weekends. If conditions are unfavourable the Council Lifeguard Supervisor will liaise with the SAC Committee to determine if the beach remains open.
Lifeguards possess a valuable insight into the aquatic zone in the vicinity of the <<Club Name>> SLSC Event and are able to provide advice or support from neighbouring beaches in the event of any water-based incident. Requests for assistance are made direct to the Safety and Emergency Management Coordinator.

<<Club Name>> SLSC will still provide volunteer lifesaving services during the Event as per their Lifesaving Service Agreement.

[bookmark: _Toc208922657]Risk Assessments

Regular risk assessments of the surf conditions will be carried out throughout the day. The Safety and Emergency Management Coordinator will conduct an assessment of the surf conditions and Event site via use of the SLSA SURF RISK RATING (SRR) APP prior to the Event (approximately 0630).

All identified risks with a residual risk score exceeding the level of risk tolerance approved by SLSS shall be reported to the SAC at the pre-Event meeting. An assessment for the entire Event site will take place prior to the commencement of Event. Subsequent assessments may be completed throughout the day and will be completed by the Safety and Emergency Management Coordinator, at the request of the SAC or if there is a significant   change in conditions. These risk assessments will be recorded with recommendations/ updates being provided to the SAC for review.
[bookmark: _Toc208922658]Powercraft

Rescue Water Craft (RWC) and Inflatable Rescue Boats (IRBs) operating at the Event are under the control of the Powercraft Coordinator. Their role includes Water Safety and minimum of one crew will be assigned to Event area.

In a major incident where the use of Powercraft is required, the Safety and Emergency Management Coordinator will liaise directly with the Powercraft Coordinator.

In the event of any alteration of the Event area of operations needing to be initiated then the SAC will assess and implement any required changes to the scheduled safety and rescue procedures and reallocate/redeploy safety personnel to cover any respective areas.

[bookmark: _Toc208922659]Emergency Vehicle

A designated Emergency 4WD vehicle or ATV will be made available for use during the Event. It is to be appropriately sign-written and have a rotating/flashing light. It is also to be equipped with appropriate Emergency Care equipment including a SARK.

The driver of the vehicle is appointed by the Safety and Emergency Management Coordinator for the Event. The observer will be person with a First Aid Certificate (if applicable).

The vehicle will be parked at a Central Base at all times. Its role is to assist with the transport of personnel and equipment at the commencement and completion of each day’s activities, transport of Emergency personnel and equipment to major incidents and transport of patients from the carnival arena to the central base.

Unless more urgent circumstances prevail, the vehicle will attend the helipad during all landings and departures of rescue/medical helicopters and any other aircraft using the helicopter landing site.

Should the Emergency vehicle be required to enter a Event arena, the vehicle’s observer is required to ensure that the public, participants, gear and equipment or craft do not hinder access. Should the vehicle be required to transgress through an arena, the SAC Coordinator shall be informed and the Emergency situation shall take priority over any activities that may be underway.

The vehicle is not to be used for transport of meals and water during the activites, nor is it to be used for transport of patients from the Event site to outside medical facilities, accommodation or car parks unless authorised by the Safety and Emergency Management Coordinator.

[bookmark: _Toc208922660]Unmanned Aerial Vehicle (optional)

An Unmanned Aerial Vehicle (UAV) may be made available for the duration of the Event. The role of the UAV will be to conduct coastal surveillance as part of the Event’s risk management strategies or for “on-demand” use should there be reports of marine life being present in the vicinity of the Event.

The UAV may also be used as part of the initial or ongoing response to a search and rescue 

incident.

At the start of the event (each day if required), the Remote Pilot is to conduct the usual SLSS risk assessment and meet all requirements of SLSS UAV operations checklist and training. Regular reviews of these risk assessments should take place during the day or when there is a change in operating circumstances, e.g. weather.

The use of any UAV within the Event boundaries must be approved by the Safety and Emergency Management Coordinator. In order to gain approval, the following will be required:

· The operator must be the holder of a SLSS UAV qualification or CASA issued Remote Pilot Licence, which is endorsed by the SLSS UAV Coordinator. The UAV must be used at all times in accordance with CASA regulations and SLSS Standard Operating Procedures and the specific manufacturer’s directives. Operations cannot be conducted beyond visual line of sight.

· The UAV Pilot must have a functioning VHF Airband Transceiver and be monitoring the appropriate airways frequency at all times during operation. Radio calls are to be
made prior to a flight and at the conclusion of a flight to the Event Operations Centre who will log the flight on SurfCom.

[bookmark: _Toc208922661]Major Incidents

The Safety and Emergency Management Coordinator must be notified of any major incident that occurs on site including any drowning, resuscitation, suspected spinal injury and possible fracture. The First Aid / Medical Coordinator should attend the scene and stabilise the patient prior to transport.

The emergency first aid kit, oxygen equipment and defibrillator should be conveyed directly to the scene.

Specific plans have been developed for particular major incidents that may occur during the Event. They may be referred to for guidance and can be found in Section B of this Guide.

[bookmark: _Toc208922662]Weather Forecasting & Report

Weather forecasts will be used by the Safety and Emergency Management Coordinator to assist in the decision making. Forecasts will be referenced against the Bureau of Meteorology (BOM) website. Other relevant authorities will be used and/or reviewed as required or on request including the pre-loaded information available in the SRR App, Surfline and Wind Guru Websites.

This is the responsibility of the Safety and Emergency Management Coordinator, who will disseminate the information to the SAC at 0630 and 0930 or as required.

As the weather develops, more regular bulletins and information will be provided, dependent on the situation.





Weather monitoring should commence approximately one (1) week prior to start of the Event. In the event of a severe/extreme weather report from the BOM the SAC may make the decision to suspend or postpone the Event.

The above reports should be considered in conjunction with section C – Risk Assessment.

[bookmark: _Toc208922663]Evacuation

Evacuation would normally be under the direction of NSW Police or one of the statutory Emergency services (Fire or Ambulance). Evacuation may be partial (i.e. a single structure or area) or complete (i.e. whole of Event site).

In the event of a partial evacuation individual building evacuation plans will be activated and the assembly location will be as per the building’s evacuation plan.

In the event of a whole of site evacuation the beach assembly locations will be on the hillside behind the lifeguard tower on the southern side of <<Club Name>> SLSC. 
The appointed PA Announcers will convey any instructions and information over the PA system or outlined in appropriate Event guides.

Evacuation will be under the control of the NSW Police or relevant Emergency service. The Safety and Emergency Management Coordinator shall act as the Liaison Officer with Police. Senior Officials will act as crowd controllers.

[bookmark: _Toc208922664]Emergency Services

Any request for an ambulance will be directed to the Safety and Emergency Management Coordinator or the First Aid Coordinator. Only these personnel have the authority to call for an ambulance. All calls to the Ambulance Service will be via SurfCom.

The ambulance will be directed to attend the First Aid Base at <<Club Name>> SLSC unless the patient is still on the beach.

Should an ambulance be required to access the beach, the SAC Coordinator is required to ensure that the public, participants, gear and equipment or craft does not hinder access. Should the ambulance vehicle be required to transgress through an arena the SAC Coordinator shall be informed and the Emergency situation shall take priority over any activity that may be underway.

[bookmark: _Toc208922665]Police

The local Police Service is to be informed of the Event and a close liaison shall be maintained. Vehicular, foot and patrols maintain law and order and provide command and control in the event of any major incident.





[bookmark: _Toc208922666]Water Police

Resources from the NSW Water Police may maintain patrols of the aquatic zone in the vicinity of the Event and provide support in the event of any water-based incident. Requests for assistance are made direct to the Safety and Emergency Management Coordinator.

The Safety and Emergency Management Coordinator will maintain overall control of the site, in consultation with the SLSS Rescue Coordinator (Sydney 10) in the event of an incident until such time that the NSW Police arrive.

[bookmark: _Toc208922667]Rescue Helicopter

Any request for the services of a rescue helicopter will be directed to the Safety and Emergency Management Coordinator. The SLSS Rescue Coordinator will be notified of this request and consulted.

The Safety and Emergency Management Coordinator will attend the landing site during each landing and departure of the helicopter and ensure that maximum safety is maintained unless a more urgent situation requires his presence elsewhere.

If an aircraft is required to land on the beach, the Safety and Emergency Management Coordinator is to activate an emergency landing site in proximity of the incident and having full regard to any hazards that may exist in the area including Event arenas and craft that may be blown around by the down draught.

[bookmark: _Toc208922668]Counselling

The Safety & Emergency Management Coordinator is responsible for the contact and provision of counselling support.

Counselling services will be available to participants, SLSA members, Officials, Family members or any other person who may require assistance.

This is to be accessed via normal SLSS procedure for Critical Incident Counselling refer to the relevant SOP. The Safety & Emergency Management Coordinator will arrange these services through SurfCom.

[bookmark: _Toc208922669]Personnel

Emergency management personnel may include doctors, nurses, first aid attendants, physiotherapists, chiropractors, psychologists, rescue helicopter crew, and watercraft personnel

All personnel undertaking safety and emergency management duties must hold appropriate SLSA or equivalent awards. Any member may be asked to provide proof of accreditation and current proficiency. If accreditation or proficiency cannot be proven, the member will be stood down from duty.

All water safety personnel must wear, as a minimum, the approved water safety uniform at all times during the event. Event support volunteers are to wear the SAC uniform.  Uniforms are to be clean and well presented. Appearance should be neat and project an image of professionalism suitable for live television coverage. Drinking of alcohol is not permitted during the Event period of duty and members can be stood down from duty by the Safety and Emergency Management Coordinator if it appears that their ability to react in an emergency may be affected by alcohol or drugs.
[bookmark: _Toc208922670]Deployment of Personnel

As necessary, relevant logistical information for deployment of the emergency services teams should be identified including:

· Personnel
· Deployment of personnel
· Dress standards and appearance
· Access to arenas
· Equipment
· Communications
· Vehicle access
· Alternative venue(s)

The following is the planned deployment of all personnel (minimum) undertaking duties at the Event:

	Safety and Emergency Management Coordinator
	1

	First Aid Coordinator
	1

	First Aid Personnel
	1

	Total
	3





[bookmark: _Toc208922671]First Aid Chain of Command


SEMC


FA Coordinator




Figure 6: First Aid Chain of Command.
FA Personnel






[bookmark: _Toc208922672]Complaint / Comment Management

For the purposes of this section, “official” is defined as any person that has a level of control at the Event and is wearing any official uniform identifying them as a SAC volunteer.

If any person (“complainant”) approaches any official and makes a comment or statement that they are concerned about the beach or surf conditions, the complainant is immediately referred to the SAC Coordinator. The official receiving the initial complaint is to escort the complainant to the SAC Coordinator and remain present, acting as a witness.

Upon receipt of a complaint, the SAC Coordinator shall:

· make a written record of the complaint or concern using the Complaints Register (Form 08).
· note the time, date, and location.
· ensure that the name, club / organisation (if any) and contact details are recorded.
· have the sectional undertake an immediate Risk Assessment.
· consider as to whether any further activities in that arena should commence.

If the Risk Assessment indicates that the level of risk is outside of SLSA’s tolerance:

· attempt to have the complainant remain with the SAC Coordinator.
· notify the SAC Coordinator and SEMC of the complaint; and
· have the SEMC and Water Safety Coordinator attend the location.

The SEMC and Water Safety Coordinator shall:

· speak with the complainant.
· review the risk assessment undertaken.
· review the recommendations resulting from the risk assessment with the SAC Coordinator.
· brief the SAC Coordinator on any plan of action; and
· dependent upon this implementation plan, the Referee and SEMC may endorse the recommendations for implementation or refer the matter to an immediate meeting of the SAC.

[bookmark: _Toc208922673]Equipment

Appropriate equipment will be issued to various areas at the commencement of each day. Apart from consumables, all equipment will be accounted for at the completion of each day’s activities.

[bookmark: _Toc208922674]Communications

Each first aid site and certain members will be allocated a radio for communication purposes. 


It is important that each unit that is allocated a radio maintains a listening watch and is aware of their call-sign.

The Safety and Emergency Management Coordinator Shall also sign on and off with the “SurfCom” on the Event days. SurfCom can also assist with communication to the Life Saver Rescue Helicopter and other local lifeguard/lifesaving services if required.

All requests of assistance for external services must be via SurfCom so all relevant communications can be recorded effectively.

It is absolutely imperative that communications be limited to operational matters and that all messages are concise. Recognised radio procedures and terminology is to be used.

In the event of an Emergency, “Rescue, Rescue, Rescue” protocols are to be implemented.
[bookmark: _Toc208922675]Vehicle Access

Vehicle access to the Event arena will be via dedicated vehicular access ways at <<Club Name>> SLSC. Pedestrian traffic will be excluded from using these vehicle access ways during the Event.

Is imperative all paths are kept clear of fixtures, shelters, and craft at all times to allow the immediate access of Emergency vehicles.




[bookmark: _Toc208922676]Suspension of Event

The following table outlines the various roles that have the ability to suspend Event for safety reasons:

	ROLE
	LEVEL OF AUTHORITY
	SCOPE OF AUTHORITY

	Surf Awareness Committee (SAC)
	Initiate Contingency Plan 
Cancellation
	Event

	Safety & Emergency Committee (SEC)
	Suspend
	Event / Activity

	SAC Coordinator
	Suspend
	Event / Activity

	Deputy SAC Coordinator
	Suspend
	Event / Activity

	Safety & Emergency Management Coordinator (SEMC)
	Suspend
	Event / Activity

	Delegated Representative
	Suspend
	Event / Activity

	Activity Coordinator
	Suspend
	Activity

	Event Official
	Suspend
	Activity



All officials have a responsibility to raise any concerns regarding the safety and wellbeing of persons in their area with the relevant official with delegated authority to act. Officials with authority within each area are as follows:

· SAC Coordinator.
· Area Coordinator; and,
· Safety & Emergency Management  Coordinator.

[bookmark: _Toc208922677]Suspension / Postponement of Event due to death  or serious injury to a participant
If death or serious injury occurs to a participant or spectator during the period of the carnival, the SAC Coordinator is responsible for any immediate decision to suspend or postpone the Event. The Safety and Emergency Management Coordinator in accordance with this Safety Operations Manual, is responsible to the SAC for managing the incident response.

The SAC shall convene as soon as possible following awareness of a fatal or serious injury incident to a participant or spectator to determine any ongoing impact, suspension or postponement of Event following advice from all relevant stakeholders.

The Safety and Emergency Management Coordinator is responsible for notifying and liaison with all outside agencies and may request the assistance of a Sydney Branch Rescue Coordinator or Duty Officer to attend. Usual SMS notifications will be sent via SurfCom, notifying Branch Rescue Coordinators and Duty Officers of any major incidents.

The <<Club Name>> SLSC President will be responsible for notifying the Branch President of any fatal or serious injury incident and ensure a Branch Media representative attends the Event.

The SLSS President shall be responsible for managing all external communications regarding such incidents.

[bookmark: _Toc208922678]Contingency Plans

[bookmark: _Toc208922679]Aim

To provide a clear and concise outline for what a contingency plan for a Surf Life Saving Sydney Event.

[bookmark: _Toc208922680]Potential Threats

For the purpose of this policy, a threat is anything that has the potential to jeopardise the safety of those involved in an Event, or that may damage the reputation of Surf Life Saving 

and its associates. This includes, but is not limited to:

· Extremes in hot or cold
· Storms
· Dangerous surf or swell
· Pollution of the surf or beach
· Equipment failure
· Bomb threats
· Fire
· Missing person
· Disasters
· Non-Event matters

[bookmark: _Toc208922681]Primary Options in The Event of a Threat

If a threat has been assessed and it is deemed that it is unsafe to continue part or the entire Event in the current location, the following options are available for consideration:

1. Complete relocation of the Event
2. Partial relocation, where only those activities considered unsafe will be relocated
3. Postponement of part, or all, of the Event to a later date
4. Cancellation of part, or all, of the Event
[bookmark: _Toc208922682]Officials and Personnel Required

In the event of a threat, the SAC will be required to implement the contingency plan.

[bookmark: _Toc208922683]The Chain of Command and Decision Making

The Surf Awareness Committee shall determine the response to hazards as they occur, or otherwise as required. The sole responsibility for suspension, cancellation, postponement, or relocation of part or all of the Event rests with the Surf Awareness Committee.

The beach and back of beach are under the sole direction and control of <<Club Name>> SLSC subject to any statutory obligations imposed on by local government. Any decisions on beach closure will be made in conjunction between <<Club Name>> SLSC and Council.

The decision to enact the Contingency Plan is the responsibility of the Surf Awareness Committee. The SEM Committee is solely responsible to the Surf Awareness Committee for recommendations concerning Event safety.

[bookmark: _Toc208922684]Outline Plan

There are four primary options:

· Complete relocation of the Event 
· Partial relocation, where only those activities considered unsafe will be relocated 
· Postponement of part, or all, of the Event to a later date.
· Cancellation of part, or all, of the Event.
It is not considered feasible to relocate activities to an alternative location.  
[bookmark: _Toc208922685]Assessment of Conditions and Investigation of Alternative Venues
The Surf Awareness Committee is responsible for assessing the situation and making a decision as to whether part or the entire Event is relocated.




[bookmark: _Toc208922686]Section B – Emergency Response Plans
[bookmark: _Toc208922687]Bomb Threats
(Bomb Incident - Treat as per “Major Incident” Response Guide)

[bookmark: _Toc208922688]Initial Action:
· Treat all Bomb Threats as genuine.
Ascertain details
· Time/Date/Place
· Identity of informant
· Location of informant
· Location
· Nature of incident
· Extent of incident – how serious?
· Number of possible injured
· Is there anyone in charge as yet?
· Type of device?
· Any time limits?
· If a telephone threat - has the telephone line been kept open?
Commence Log
· Time/Date/Place
· Identity of informant
· Location of informant
· Record full account of conversation outlining threat
Notify
· Safety and Emergency Management Coordinator
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· SAC Coordinator
· Event Organiser
· Media Liaison


Note: Do not reveal the nature of the problem over a radio At Scene:

Do not use any transmitting devices - mobile phones, radio, pagers, etc. - in the vicinity of the incident site.

· Continue Log
· Evacuate area and surrounds to place of safety
· Establish assembly area - put someone in-charge
· Cordon off scene
· Set up command post
· Arrange ambulance access (if attending)
· Assist with police requests
· All requests for information (including media) to command  post
Personnel required at Command Post:
· Safety and Emergency Management Coordinator
· Medical/First Aid Officer
· Surf Sports Director or nominee
· Media Liaison Officer
· Police Coordinator
· Ambulance Coordinator
· Log Keeper

[bookmark: _Toc208922689]At completion:
Debrief
· Arrange venue away from activities and interruptions
· Ensure police and ambulance coordinators in attendance
· Arrange refreshments
· Ensure all personnel are accounted for
· Conduct debrief – Sydney Branch /Police/Ambulance
· Take notes
· Take contact details of all major participants in search
· Ensure someone from Sydney Branch is present to thank members
· Arrange any ongoing search/assistance
Clean Up
· Ensure all equipment is accounted for
· Clean equipment
· Replenish supplies


[bookmark: _Toc208922690]Death

In the event of death or serious injury to a participant or spectator during the period of the Event the Referee is responsible for any immediate decision to suspend or postpone Event. The Safety and Emergency Management Coordinator is responsible to the Surf Awareness Committee for handling the situation.

Dependant on the size of the Event, The Safety and Emergency Management Coordinator is responsible for the contact and provision of initial counselling support. This will be initiated via the State Duty Officer as per lifesaving standard operating procedures.

[bookmark: _Toc208922691]Initial Action:
Ascertain details
· Time/Date/Place
· Identity of informant
· Location of informant
· Location
· Nature of incident
· Extent of incident – how serious?
· Number of possible injured
· Is there anyone in charge as yet?
· How does it appear the patient died?
Commence Log
· Time/Date/Place
· Identity of informant
· Location of informant
Notify:
· Safety and Emergency Management Coordinator
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· SAC Coordinator
· Event Organiser
· Media Liaison
· Sydney Branch Support Operations Manager


Transport:
· First aid, medical equipment, and relevant personnel to site
At Scene:
· Once life has been pronounced extinct, the body must be left in situation.
· Cover and barricade.
· Continue Log
· If it appears that death is by unnatural causes and no other person is injured, DO NOT APPROACH THE IMMEDIATE SCENE
· Ensure no further danger
· Cordon off scene
· Set up command post
· Arrange ambulance access
· Coordinate any further actions with Police
· Media Liaison Officer to arrange media area
· If any other victims, related to this incident are treated, full records of injuries treated and treatment undertaken must be maintained.
At First Aid area:
· Commence Log
· Appoint OIC
· Accept patients with minorinjuries
· Arrange area for relatives
· Arrange trauma and grief counselling
· All requests for information (including media) to command post
· Arrange refreshments
Personnel required at Command Post:
· Safety and Emergency Management Coordinator
· Medical Officer
· Surf Sports Director or his nominee
· Media Liaison Officer in consultation with Police MLO
· Police Coordinator
· Log Keeper

[bookmark: _Toc208922692]At completion:
Debrief
· Arrange venue away from activities and interruptions
· Ensure Police coordinators in attendance
· Arrange refreshments
· Ensure all personnel are accounted for
· Conduct debrief – Sydney Branch /Police/Ambulance
· Take notes
· Take contact details of all major participants in search
· Ensure someone from Sydney Branch is present to thank members
· Arrange any ongoing search/assistance
Clean Up
· Ensure all equipment is accounted for
· Clean equipment
· Replenish supplies

[bookmark: _Toc208922693]Electrocution

It is essential that the rescuer avoids any risk of electric shock

[bookmark: _Toc208922694]Initial Action:
Ascertain details
· Time/Date/Place
· Identity of informant
· Location of informant
· Location
· Nature of incident
· Extent of incident – how serious?
· Number of possible injured
· Is there anyone in charge as yet?
· Are there other victims?
· Is there anyone in charge as yet?
Advise immediately: Locate sources of power and terminate the supply
Commence Log
· Time/Date/Place
· Identity of informant
· Location of informant
Notify:
· Safety and Emergency Management Coordinator
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· Referee
· Event Organiser
· Media Liaison
Transport:
· First aid, medical equipment, and relevant personnel to site
At Scene:

In cases of high voltage, there should be no attempt to approach the patient until the electricity supply authorities declare it safe:

· Continue Log
· Ensure no further danger
· Cordon off scene - at least six metres- away
· Set outer perimeter - consider crowd control
· Treat the patient for respiratory arrest, cardiac arrest and/or burns

If there are a number of patients treat as a Major Incident and refer to that “Response Guideline”

[bookmark: _Toc208922695]At completion:
Debrief
· Arrange venue away from activities and interruptions
· Ensure police coordinators in attendance
· Arrange refreshments
· Ensure all personnel are accounted for
· Conduct debrief – Sydney Branch /Police/Ambulance
· Take notes
· Take contact details of all major participants in search
· Ensure someone from Sydney Branch is present to thank members
· Arrange any ongoing search/assistance


Clean Up
· Ensure all equipment is accounted for
· Clean equipment
· Replenish supplies



[bookmark: _Toc208922696]Fire

The action taken will depend on the size and nature of the fire.

[bookmark: _Toc208922697]Initial Action:
Ascertain details
· Time/Date/Place
· Identity of informant
· Location of informant
· Location
· Nature of incident
· Extent of incident – how serious?
· Number of possible injured
· Is there anyone in charge as yet?
· Is the fire under control yet?
· Can the fire be contained?
Commence Log
· Time/Date/Place
· Identity of informant
· Location of informant
Notify:
· Safety and Emergency Management Coordinator
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· SAC Coordinator
· Event Organiser
· Media Liaison
Transport:
· First aid, medical equipment, and relevant personnel to site
At Scene:
· Continue Log
· Ensure no further danger
· Evacuate all persons to a central assembly area - appoint OIC
· Cordon off scene
· Set outer perimeter - consider crowd control
· Set up command post
· Set up triage and casualty area
· Consider - set up morgue in fully enclosed tent
· Arrange escorts for relatives and minor low priority patients to first aid base
· Arrange emergency vehicle access
· Assist Police as required
· Media Liaison Officer to arrange media area
At First Aid area:
· Commence Log
· Appoint OIC
· Accept patients with minorinjuries
· Arrange area for relatives
· Arrange trauma and grief counselling
· Transport emergency care stock and equipment to primary site as required
· Ensure adequate stocks of first aid supplies
· All requests for information (including media) to command post
· Arrange refreshments

In the case of alleged criminal activity, all injuries and First Aid treatments must be fully documented

Personnel required at Command Post:
· Safety and Emergency Management Coordinator
· Medical Officer
· Surf Sports Director or nominee
· Media Liaison Officer
· Police Coordinator
· Fire Brigade Coordinator
· Ambulance Coordinator
· Log Keeper


[bookmark: _Toc208922698]At completion:
Debrief
· Arrange venue away from activities and interruptions
· Ensure police and ambulance coordinators in attendance
· Arrange refreshments
· Ensure all personnel are accounted for
· Conduct debrief – Sydney Branch /Police/Ambulance
· Take notes
· Take contact details of all major participants in search
· Ensure someone from Sydney Branch is present to thank members
· Arrange any ongoing search/assistance
Clean Up
· Ensure all equipment is accounted for
· Clean equipment
· Replenish supplies



[bookmark: _Toc208922699]Aircraft Accident

[bookmark: _Toc208922700]Initial Action:
Ascertain details
· Time/Date/Place
· Identity of informant
· Location of informant
· Location
· Nature of incident
· Extent of incident – how serious?
· Number of possible injured
· Is there anyone in charge as yet?
· Type of aircraft
· Is it possible to identify the aircraft - media, rescue, tourist, etc?
· Number of possible injured
· Is there anyone in charge as yet?
Advise:
· DO NOT APPROACH AIRCRAFT UNTIL BLADES HAVE CEASEDMOVING
Commence Log
· Time/Date/Place
· Identity of informant
· Location of informant
Notify:
· Safety and Emergency Management Coordinator
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· SAC Coordinator
· Event Organiser
· Media Liaison
· Powercraft Coordinator (if aircraft is in water)
Transport:
· First aid, medical equipment, and relevant personnel to site
At Scene:
· DO NOT APPROACH AIRCRAFT UNTIL BLADES HAVE CEASED MOVING. Enforce “NO SMOKING” rule
· Continue Log
· Ensure no further danger
· Cordon off scene
· Set outer perimeter
· Set up command post
· Set up triage and first aid area
· Set up morgue in fully enclosed tent
· Set up helicopter landing area 250 metres from site
· Arrange emergency vehicle access
· Assist Police as required
· MLO to arrange media area
· Arrange escorts for walking wounded and relatives to First Aid Base
At First Aid area:
· Commence Log
· Appoint OIC
· Accept patients with minor injuries
· Arrange area for relatives
· Arrange trauma and grief counselling
· Transport emergency care stock and equipment to primary site as required
· Ensure adequate stocks of first aid supplies
· All requests for information (including media) to command post
· Arrange refreshments
Personnel required at Command Post:
· Safety and Emergency Management Coordinator
· Medical Officer
· Surf Sports Director or nominee
· Media Liaison Officer
· Police Coordinator
· Ambulance Coordinator
· Fire Brigade Coordinator
· Log Keeper

[bookmark: _Toc208922701]At completion:
Debrief
· Arrange venue away from activities and interruptions
· Ensure police and ambulance coordinators in attendance
· Arrange refreshments
· Ensure all personnel are accounted for
· Conduct debrief – Sydney Branch /Police/Ambulance
· Take notes
· Take contact details of all major participants in search
· Ensure someone from Sydney Branch is present to thank members
· Arrange any ongoing search/assistance


Clean Up
· Ensure all equipment is accounted for
· Clean equipment
· Replenish supplies


[bookmark: _Toc208922702]Major Incident

[bookmark: _Toc208922703]Initial Action:
Ascertain details
· Time/Date/Place
· Identity of informant
· Location of informant
· Location
· Nature of incident
· Extent of incident – how serious?
· Number of possible injured
· Is there anyone in charge as yet?
· Extent of incident - how serious?
· Number of possible injured
· Is there anyone in charge as yet?
Commence Log
· Time/Date/Place
· Identity of informant
· Location of informant
Notify:
· Safety and Emergency Management Coordinator
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· SAC Coordinator
· Event Organiser
· Media Liaison
· Sydney Branch Support Operations Manager

Transport:
· First aid, medical equipment, and relevant personnel to site
At Scene:
· Continue Log
· Ensure no further danger
· Cordon off scene
· Set outer perimeter - consider crowd control
· Set up command post
· Set up triage and casualty area
· Consider - set up morgue in fully enclosed tent
· Arrange escorts for relatives and minor low priority patients to first aid base
· Set up helicopter landing area 250 metres from site
· Arrange emergency vehicle access
· Coordinate search for victims with Police
· MLO to arrange media area
At First Aid area:
· Commence Log
· Appoint OIC
· Accept patients with minor injuries
· Arrange area for relatives
· Arrange trauma and grief counselling
· Transport emergency care stock and equipment to primary site as required
· Ensure adequate stocks of first aid supplies
· All requests for information (including media) to command post
· Arrange refreshments
In the case of alleged criminal activity, all injuries and First Aid treatments must be fully documented. Personnel required at Command Post:
· Safety and Emergency Management Coordinator
· Medical Officer
· Surf Sports Director or nominee
· Media Liaison Officer
· Police Coordinator
· Ambulance Coordinator
· Log Keeper

[bookmark: _Toc208922704]At completion:
Debrief
· Arrange venue away from activities and interruptions
· Ensure police and ambulance coordinators in attendance
· Arrange refreshments
· Ensure all personnel are accounted for
· Conduct debrief – Sydney Branch /Police/Ambulance
· Take notes
· Take contact details of all major participants in search
· Ensure someone from Sydney Branch is present to thank members
· Arrange any ongoing search/assistance
Clean Up
· Ensure all equipment is accounted for
· Clean equipment
· Replenish supplies

[bookmark: _Toc208922705]Missing Person

[bookmark: _Toc208922706]Initial Action:
Ascertain details
· Name and age of person
· Description - race (Caucasian, European, Asian, etc.)
· age
· sex
· height
· colour and length of hair
· clothing
· any descriptive marks
· was he/she carrying anything, e.g. board?
· Time last seen
· Location last seen
· What was the person doing at the time?
· What was the persons plans? (go swimming, home, etc.)
· Any medical problems or disabilities?
· Can the person swim?
· Does the person have any money with him?
· Did the person leave any belongings on the beach?
· Where is the person staying?
· Does the person have a mobile phone with them?



Commence Log
· Time/Date/Place
· Identity of informant
· Location of informant
· Whereabouts of parent or guardian who can identify and accept missing person upon location

Notify:
· Safety and Emergency Management Coordinator
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· SAC Coordinator
· Event Organiser
· Media Liaison
· Sydney Branch Support Operations Manager
Consider:
· The services of the Helicopter
· The area that should be searched - land/water/both
At Scene:
· Continue Log
· Attend site where belongings may have been left - are they still there?
· Has someone attended home/accommodation - has he returned?
· Arrange general broadcast via SurfCom.
· Arrange public announcement via PA.
· Search & Rescue Kit on standby
· If it is likely that the person may be missing in the water, consult response guideline, “Missing
· Person in the Water”
· Have parent or guardian remain at the scene to identify and accept missing person upon location
· If the person has not been located after a period of time, notify the police again advising them of progress. Await their advice and assist where required.
· If the search is likely to be a lengthy process, consider setting up a Command Post.


At completion:
Debrief
· Arrange venue away from activities and interruptions.
· Ensure police coordinator in attendance
· Arrange refreshments
· Ensure all personnel are accounted for
· Conduct debrief – Sydney Branch /Police/Ambulance
· Take notes
· Take contact details of all major participants in search
· Ensure someone from Sydney Branch is present to thank members
· Arrange any ongoing search/assistance

Clean Up
· Ensure all equipment is accounted for
· Clean equipment and vehicles
· Replenish supplies


Missing Person in the Water

Initial Action:
Ascertain details
· Location
· Nature of incident - missing swimmer, surf boat accident,
· Number of missing persons
· Obtain descriptions
· race
· age
· sex
· height
· colour and length of hair
· clothing
· any descriptive marks
· any flotation devices or craft
· Can the person/s swim?
· Number of possible injured
· Is there anyone in charge as yet?
· What action has already been taken?

Commence Log
· Time/Date/Place
· Identity of informant
· Location of informant
Notify:
· Safety and Emergency Management Coordinator
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· SAC Coordinator
· Event Organiser
· Media Liaison
· Sydney Branch Support Operations Manager
Transport:
· First aid, medical equipment & relevant personnel to site
At Scene:
· Continue Log
· Clear the water of all swimmers, participants, and craft
· Immediately note conditions, especially directions of currents
· Ensure no further danger
· Ascertain exact time and location victim last seen
· Consider Rescue Helicopter with Medical crew
· Search & Rescue Personnel & Kits on standby
· Cordon off scene
· Set outer perimeter - consider crowd control
· Set up command post
· Set up triage and casualty area (if necessary)
· Consider - set up morgue in fully enclosed tent
· Arrange escorts for relatives and minor low priority patients to first aid base
· Set up helicopter landing area 250 metres from site (100m x 100m)
· Arrange emergency vehicle access
· Coordinate search for victims with Police
· Media Liaison Officer to arrange media area
· Locate parents/relatives

At First Aid area:
· Commence Log
· Appoint OIC
· Accept patients with minorinjuries
· Arrange area for relatives
· Arrange trauma and grief counselling
· Transport emergency care stock and equipment to primary site as required
· Ensure adequate stocks of first aid supplies
· All requests for information (including media) to command post
· Arrange refreshments
Personnel required at Command Post:
· Safety and Emergency Management Coordinator
· Medical Officer
· Surf Sports Director or nominee
· Media Liaison Officer
· Police Coordinator
· Ambulance Coordinator
· Log Keeper


[bookmark: _Toc208922707]At completion:
Debrief
· Arrange venue away from activities and interruptions
· Ensure police and ambulance coordinators in attendance
· Arrange refreshments
· Ensure all personnel are accounted for
· Conduct debrief – Sydney Branch /Police/Ambulance
· Take notes
· Take contact details of all major participants in search
· Ensure someone from Sydney Branch is present to thank members
· Arrange any ongoing search/assistance


Clean Up
· Ensure all equipment is accounted for
· Clean equipment
· Replenish supplies


Resuscitation

[bookmark: _Toc208922708]Initial Action:
Ascertain details
· Location
· Nature of incident
· Extent of incident - how serious?
· Number of patients
· Is there anyone in charge as yet?
Commence Log
· Time/Date/Place
· Identity of informant
· Location of informant
Notify:
· Safety and Emergency Management Coordinator
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· SAC Coordinator
· Event Organiser
· Media Liaison
· Sydney Branch Support Operations Manager
Transport:
· First aid, medical equipment, and relevant personnel to site.
· Specific equipment to include Oxy-Viva, Defibrillator, Emergency kit. SARC and MO must attend scene.
At Scene:
· Continue Log
· Ensure no further danger
· Cordon off scene
· Set outer perimeter - consider crowd control
· Arrange escorts for relatives and minor low priority patients to first aid base
· Set up helicopter landing area 250 metres from site
· Arrange emergency vehicle access
· MLO to arrange media area
· Undertake necessary treatment


At First Aid area:
· Commence Log
· Appoint OIC
· Accept patients with minor injuries
· Arrange area for relatives
· Arrange trauma and grief counselling
· Transport emergency care stock and equipment to primary site as required
· Ensure adequate stocks of first aid supplies
· All requests for information (including media) to command post
· Arrange refreshments
Command Post not required unless the resuscitation is part of a major incident



[bookmark: _Toc208922709]At completion:
Debrief
· Arrange venue away from activities and interruptions
· Ensure police and ambulance coordinators in attendance
· Arrange refreshments
· Ensure all personnel are accounted for
· Conduct debrief – Sydney Branch /Police/Ambulance
· Take notes
· Take contact details of all major participants in search
· Ensure someone from Sydney Branch is present to thank members
· Arrange any ongoing search/assistance


Clean Up
· Ensure all equipment is accounted for
· Clean equipment
· Replenish supplies

Where the resuscitation is undertaken as part of a major incident, the appropriate response guidelines should be consulted.


Shark Alarm

[bookmark: _Toc208922710]Initial Action:
Ascertain details
· Location
· Last sighting
· Direction of travel
· How many?
· Is there anyone in charge as yet?
Notify:
· Safety and Emergency Management Coordinator
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· SAC Coordinator
· Event Organiser
· Media Liaison
Consider:
· Helicopter
At Scene:
· Locate Powercraft Coordinator and Referee
· Consider closing the beach/ceasing activities of the Event in consultation with Council Lifeguards
· Continue Situation Reports to Surf Rescue Command
· Take appropriate action to ensure security of participants and public bathers
Personnel required at Command Post:
· Safety and Emergency Management Coordinator
· Media Liaison Officer
· SAC Coordinator
· Powercraft Coordinator

If a shark attack takes place, undertake immediate medical treatment, and follow “Resuscitation” guidelines.


Structural Collapse
Initial Action:

Ascertain details:
· Location
· Nature of incident
· Confirm nature of structure, e.g. Grandstand, building, tower, marquee
· Extent of incident - how serious?
· Number of possible injured
· Is there anyone in charge as yet?

Commence Log:
· Log keeper appointed by SEMC
· Time/Date/Place
· Identity of informant
· Location of informant including contact details

Notify:
· Safety and Emergency Management Coordinator (SEMC)
· Police
· Ambulance (as appropriate)
· Surf Rescue Command – SurfCom
· Medical/First Aid Officer
· SAC Coordinator
· Event Organiser
· Media Liaison
· Sydney Branch Support Operations Manager

Police Service will likely call the state Workplace Safety agency

SEMC:
· To confirm location of incident
· To confirm location of Command Post
· To commence incident coordination until combat agency arrives and a hand-over is completed.

Transport:
· First aid, medical and search and rescue equipment and relevant personnel to site

At Scene:
· Any person entering or moving around the structure must wear head protection, e.g. helmet.

Actions:
· Continue Log
· Ensure no further danger
· Cordon off scene
· Set outer perimeter - consider crowd control
· Set up command post
· Arrange for SLSS accredited photographer to take immediate photographs and / or video of incident site.
· Set up triage and casualty area
· Dependent on extent of incident, consider setting up morgue in fully enclosed tent
· Arrange escorts for relatives and minor low priority patients to first aid compound
· Consider – Set up helicopter landing area 250 metres from site
· Arrange Emergency vehicle access
· Coordinate search for victims with Police
· MLO to arrange media area

At Command Post:

Personnel required:
· Safety and Emergency Management Coordinator/Officer
· First Aid Coordinator
· Chief Executive Officer or nominee
· Media Liaison Officer
· Police Coordinator
· Ambulance Coordinator
· Log Keeper

Ensure:
· Forward Site Coordinator is appointed
· Continue to provide briefings to SLSS CEO or his nominee.
· Conduct operations in accordance with directions from combat agency or SLSS SEMC.

At First Aid area:

Ensure:
· Commence Log
· First Aid Coordinator to ensure senior person is appointed to ensure coordination at First Aid Compound
· Accept patients with minor injuries
· Arrange area for relatives.
· Transport emergency care stock and equipment to primary site as required
· Ensure adequate stocks of first aid supplies
· All requests for information (inc. media) to command post
· Arrange refreshments
· In consultation with Counselling Services Manager, arrange trauma and grief counselling as required

[bookmark: _Toc208922711]At completion:
Debrief:
· Arrange venue away from activities and interruptions
· Ensure police and ambulance coordinators in attendance
· Arrange refreshments
· Ensure all personnel are accounted for
· Conduct internal debrief of all SLSS personnel
· Take notes
· Take contact details of all major participants in search
· Ensure someone from SLSS is present to thank members
· Arrange any ongoing search/assistance/counselling (if required)
· Consider mandatory stand-down of personnel
· SEMC to discuss with combat agency any likely multi-agency debriefs

Clean Up:
· Ensure all equipment is accounted for
· Clean equipment
· Replenish supplies


[bookmark: _Toc208922712]Search and Rescue – Standard Operating Procedures

[bookmark: _Toc208922713]Background

Search and Rescue (SAR) techniques are taught by SLSA at a number of levels, including a basic technique in the SLS award – the ‘bronze -medallion’.

SLSA currently provides two lifesaving awards, where surf lifesavers are taught the skills to conduct an in-shore or shallow water SAR as well as the operational processes required to conduct the search.

In the Bronze Medallion, surf lifesavers are taught the technique of surface dives, which is a series of “duck dives” through the surf to locate a submerged victim and or objects.

There is other SLSA awards, which is the Power Craft Operator award. This award provides specific detail on SAR techniques using rescue power craft and the procedures required to conduct such SAR effort.

[bookmark: _Toc208922714]In shore / white water SAR procedures

In Australia, all SAR operations must be controlled and coordinated by the relevant SAR Authority, which as noted that in most cases will be the Water Police.

The appointed Safety and Emergency Management Coordinator and/or the Water Safety Coordinator will be responsible for instigating the commencement of the search as quickly as possible.

The Authority will be responsible for the conclusion of the search.

For Sydney Branch the existing technique of surface dives, which is a series of “duck dives” through the surf to locate a patient and or objects will be implemented in a controlled environment and undertaken by qualified surf life savers.

The in-shore/white water search will only be conducted after an appropriate risk assessment has been conducted to evaluate and mitigate risks to SAR personnel.

All searches will be conducted in maximum depths of 3-5 metres, provided it has been confirmed safe to do so after the initial risk assessment.

Where available, search and rescue kits (dye and grid maps), will be to determine current and surf movements and search area.

In accordance with the Event Safety, Search and Rescue Guide the Surf Awareness Committee, SAC Coordinator, and Deputy SAC Coordinator have the authority to immediately suspend the Event due to safety concerns and or incidents that may occur.

[bookmark: _Toc208922715]Response, Commencement, and order of events

In the event of missing/submerged persons at a Sydney Branch Event, response time is crucial. The following points outline the initial response to be initiated by the appointed Safety and Emergency Management Coordinator or Water Safety Coordinator until such time that NSW Water Police arrive to assist with coordination of SAR.

In all incidents where a search is required, the highest priority must be to focus on rapid response to commence the search.
The following points detail Sydney Branch SAR response before handover to the relevant Authority.

1. Where practical and safe to do so, an immediate response to commence the search can be undertaken by proficient lifesavers, who have been previously identified as part of the SAR Initial Response Team (Team of 20 pax).

Each member of the SAR Initial Response Team will wear a high visibility yellow lycra vest and fluoro cap. Rescue tubes will be made available as well. This initial response team must be supervised by a patrol team leader.

2. Whilst the immediate response team have commenced the Search, the remainder of the SAR Teams will gather at the search and begin preparing themselves for the Search.

3. Before embarking on a full scale SAR the Safety and Emergency Management Coordinator must obtain relevant incident details including:
i Background details of the incident.
ii Location of missing person last seen.
iii Location and time.
iv Description of the person.
v Direction of wind, currents and tidal movement.
vi Whether the use of aids contained within the SAR kits (Grid Maps, Dye) will assist; and
vii The Risk Assessment of the Search Area.

4. The Safety and Emergency Management Coordinator will initiate the request of Emergency Services such as Helicopter, Ambulance and Police.

5. If appropriate the Power Craft Coordinator in consultation with the Incident Controller will release dye into the water to assist in determining the Search Pattern and Search Area.

The Search Pattern will be determined on the day but otherwise will be as per the SLSA Power Craft Manual and the Silver Medallion Aquatic Rescue Award.
Determine most suitable power craft usually (for Sydney Branch clinics) it will be an Inflatable Rescue Boats and/or Jet Ski).

6. The Safety and Emergency Management Coordinator, or nominee will brief all Power Craft Operators / Team Leaders and Search Personnel. After the briefing, the search must commence.

7. Water safety personnel and proficient surf lifesavers will form 4 teams of 8-10 lifesavers per team.

8. Search personnel are to assemble and prepare for the search in the last known sighting of the person. This area will be marked with a single flag and anchored buoy approx. 10-15m from shore.

9. A buddy system will be in place for each team, each buddy must account for his/her partner before continuing their next dive and or progress within the surf. Each buddy must endeavour to remain no more than 1-2 metres apart.

10. At least 1 team member must enter the water with a rescue tube and swimming fins although the swimming fins are optional.

11. Each team member must wear a high visibility yellow lycra vest before entering the water.

12. Where practicable and safe the Power Craft Operator will monitor and coordinate the search teams from the shoreward side.

13. Each team will be observed by a patrol water safety team leader.

14. All search personnel will work under the direction and to report to the Safety and Emergency Management Coordinator or Water Safety Coordinator, unless advised otherwise.

15. The Safety and Emergency Management Coordinator will maintain communications and report to the Authority in charge and work under their direction once they arrive at the scene.

16. Under the direction of the SAC Coordinator, the Area /SAC Coordinator(s) and relevant SLSA Officials will be crowd control coordinators where the search is being undertaken.

17. Upon a successful retrieval of a patient the members of the search team, Ambulance Officers and/or the Authority will transport the patient to shore using the most appropriate method. The Safety and Emergency Management Coordinator will coordinate appropriate SLS management and response in consultation with NSW Police.

18. A concise written record should be maintained during the course of the SAR by an appointed official or similar as requested by the Safety and Emergency Management Coordinator.

19. A debrief/recovery session for all search personnel involved should be held as soon as practicable after the retrieval.

Gear & equipment

During the Carnival, it is recommended a minimum of 1 x SAR kits will be readily available at the Event site. A SAR kit, at a minimum, should contain the following: i	1 RWC or IRB to provide water safety per search team
ii 10 x high visibility yellow caps
iii Minimum of 10 high visibility yellow lycra vests
iv Minimum of 2 rescue tubes
v Search Kit containing minimum (maps and dye)
vi 1 x Airhorn
(SLSS recommends that an Anchor Kit and Marker Buoy is described as follows: Sand anchor with one metre of chain. This chain is linked to 12 metres of 12mm nylon rope. A polyurethane marker buoy, 300mm in diameter and painted orange is attached to the other end of the rope.)




[bookmark: _Toc208922716]Section C – Risk Assessments
[bookmark: _Toc208922717]Introduction

This section provides a guide to assist in recognising and evaluating risks associated with Event in a surf environment. It also:

· Helps to identify existing and potential health and safety issues.
· Raises the overall awareness of hazard identification and risk reduction.
· Assists in establishing risk management procedures.

Risk Assessments are to be completed using the SLSA Event Risk application.

[bookmark: _Toc208922718]Water Safety Risk Assessments

Regular risk assessments of the surf conditions will be carried out throughout the day. The Safety and Emergency Management Coordinator (SEMC) will conduct an assessment of the surf conditions and Event site via the SLSA Operations Risk App at 0630 am each day. All identified risks with a residual risk score exceeding the level of risk tolerance approved by Sydney Branch shall be reported to the SAC at the pre- Event meeting.

The SEMC will complete and submit risk assessments using the iPad Risk App at the following stages during the Event:

· Prior to clinics commencing.
· Mid-morning (between 0930 and 1000).
· Mid-day (between 1200 and 1300).(if required)

The SEMC may also be required to complete an on demand assessment of the Event area at any stage throughout the day if deemed necessary by:

· SAC Coordinator
· Activity Coordinator

All risk assessments will be emailed through to a dedicated risk and safety email addressed lifesaving@surflifesavingsydney.com.au and managed by Sydney Branch. All assessments will be reviewed by the SEMC. All assessments should be sighted and signed off by SEMC electronically, with the signed coped being emailed to lifesaving@surflifesavingsydney.com.au where it will be stored.

If a risk is identified with a residual risk exceeding the level of risk tolerance approved by Sydney Branch shall be reported Event in that area should be immediately suspended and the Safety and Emergency Management Coordinator notified. Event may commence again upon completion of a risk assessment where the residual risk scores of all identified risks sit within level of risk tolerance approved by Sydney Branch.




[bookmark: _Toc208922719]Risk Assessment Process
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Figure 9 - The ISO 31000:2009 Risk Assessment p r o c e s s .


[bookmark: _Toc208922720]Risk Identification

Risk management in relation to the operation of surf sports should consider the following risk factors:

1. Human Risk Factors:	Including the qualifications and experience of personnel,
the physical attributes of personnel, the psychological attributes of individuals, public education, and public safety, emergency planning within the organisation and with relevant authorities or emergency services

2. Physical Risk Factors:	Including, but not limited to, heat, noise, light, and UV radiation

3. Chemical Risk Factors:	Including, but not limited to, metals, dust, and vapours

4. Biological Risk Factors:	For example, viruses, and contagious diseases

5. Mechanical Risk Factors:	For example, manual handling

6. Psychosocial Risk Factors:	Including, but not limited to, violence and abuse




7. Plant/Equipment Risk Factors:	Pertaining to the suitability, training, design, operation,
and maintenance of any plant/equipment used

[bookmark: _Toc208922721]Risk Assessment and Evaluation

Managing risks requires sufficient qualitative analysis of each individual hazard. This involves classifying and prioritising the potential hazard by likelihood and consequences as follows:

Likelihood

	Likelihood
	Description
	Frequency

	Rare
	Unlikely but not impossible
	Less than once in 15 years

	Unlikely
	Not likely to occur
	At least once in 10 years

	
Moderate
	Reasonable likelihood that could occur more than once
	
At least once in 3 years

	
Likely
	High probability that will occur at least once
	
At least once a year

	Almost Certain
	Will probably occur more than once
	More than once a year



Consequence

	Consequence
	Financial Impact
	Injuries/Death
	Reputation/ Image
	Activities/
Operations

	
Insignificant
	
Less than $1,000
	
No treatment required
	Unsubstantiated, low
impact, low profile, or no news item
	
Less than 1 hour

	
Minor
	
$1,000 - $10,000
	
First Aid treatment
	Substantiated, low
impact, low news profile
	
1 hour - 1 day

	
Medium
	
$10,000 - $50,000
	
Medical treatment required
	Substantiated, public embarrassment, moderate impact,
moderate news profile
	
1 day - 1 week

	

High
	

$50,000 -
$150,000
	
Death or extensive injuries
	Substantiated, public embarrassment, high impact, high news profile, Third Party
actions
	

1 week - 1 month

	

Extreme
	

More than
$150,000
	
Multiple deaths or severe permanent disablements
	Substantiated, public embarrassment, very high multiple actions, high widespread
multiple news actions,
	

More than 1 month






	
	
	
	Third Party actions
	


Risk Classification

	
	IMPACT

	
LIKELIHOOD
	
	1. INSIGNIFICANT
	2. MINOR
	3. MEDIUM
	4. HIGH
	5. EXTREME

	
	5. ALMOST CERTAIN
	M5
	H10
	H15
	E20
	E25

	
	4. LIKELY
	L4
	M8
	H12
	E16
	E20

	
	3. POSSIBLE
	L3
	M6
	H9
	H12
	E15

	
	2. UNLIKELY
	L2
	L4
	M6
	H8
	H10

	
	1. RARE
	L1
	L2
	L3
	M4
	M5



Risk Tolerance

	Risk Level
	Action You Should Take

	

EXTREME – (E15-25)
	Intolerable.
Activity should be  discontinued  until level of risk  is  able to be reduced. Executive Committee/Board to be informed and provide urgent attention.

	

HIGH - (H8 –H15)
	Tolerable level of risk.
Action should be taken to ensure risk level is As Low as Reasonably Practicable (ALARP). If level of risk is ALARP continue to manage using SLSA WHS and Risk Management Framework.

	


MODERATE – (M4 - M8)
	Tolerable level of risk.
Ensure risk level is As Low as Reasonably Practicable (ALARP). If level of risk is ALARP continue to manage using standard operating procedures, WHS codes of practice, intuitive risk management.

	
LOW – (L1 – L4)
	Tolerable level of risk.
No change required.






Risk Control

Risks can be controlled by implementing any one or combination of the following measures:

	Risk Control Measure
	Example

	
Eliminate the hazard
	· Discontinue activity
· Remove faulty equipment

	Minimise the risk:
· Substitution
· Modification
· Isolation
· Engineering controls
	· Use a different piece of equipment
· Redesign the equipment
· Build a barrier
· Machinery guards

	“Back Up” Controls:
· Administrative controls
· Personal Protective Equipment (PPE)
	
· Signage/personal safety rules
· Head protection/stinger suits



[image: ]
Figure 10 – The hierarchy of risk control.


Monitoring and Reviewing Risk

Adequate monitoring and reviewing of risks is essential to prevent subsequent hazards or risks from occurring. Thorough reporting and investigation should be carried out prior to, during (when possible) and after control measures are implemented




[bookmark: _Toc208922722]FACTORS THAT MAY CONTRIBUTE TO RISK

Determining Risk Level
Utilise Beach Management Program to assist in identifying the potential hazard level.


Utilise local knowledge. (Note: - Where a Life Saving Service is in place local laws may dictate an overriding responsibility for beach safety to a designated person or authority). Local contacts that should be considered, such as Lifeguards and Patrol Captains and Regional Officials.


Review types of activities and age groups (for example):Age Groups
· Masters Women
· U15 & U17 Woment
· U15 & U17 Men
· U19 Women
· Masters Men
· Open Woment
· U19 Men
· Open Men
Events
· Boat/IRB
· Ski
· Board
· Belt
· Swim
· Tube
Highest Risk



















Consider Risk Mitigation Strategies Currently AvailableLowest Risk

· Water Safety
· Patrols
· Medical
· First Aid
· Communications
· Access to Emergency Services




Consider Possible Outcomes
· Activity(ies) not conforming to timetable
· Minor equipment damage
· Minor injury
· Major equipment damage
· Loss or destruction of equipment
· Major injury
· Death of participant


Risk Assessment and Treatment Plan

	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	1
	Media Potential for inappropriate and damaging Media Coverage
	Likely – has happened in the past more than once
	High – 50-1000
complaints – external agency inquiry
	Extrem e (E16)
	All staff/volunteers (workers) must not make any comment to the media about any accident or incident that may occur.
All requests for media comment must be referred to the Media & PR Manager.
It is important for the Media & PR Manager to receive a detailed written incident report immediately following an incident to establish the facts.
Crisis Communication Management activated by Hanson Media.
Develop and implement a Media Communications Plan.
Staff/volunteers to refer to the guidelines for dealing with the media as documented in the Critical Response Section of the Communications Plan.
	H8
	
	SLSS Media Liaison Officer
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	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	2
	Weather conditions, that is adverse or dangerous
	Possible
	Extreme – People, Reputational, Environmental
	Extrem e (E15)
	Refer Safety Operations Manual

Use current Australian Bureau of Meteorology information to ascertain weather conditions www.bom.gov.au

Weather conditions planned for and monitored e.g. partitions, displays and signage well secured for windy conditions, non-slip mats for wet conditions, and shade, sunscreen and water provisions for heat


Conditions monitored through coastal watch plus.

Wind speeds are monitored and structures secured in accordance with manufacturer’s specifications (inflatable structures must cease operation when wind speed reaches 40 km per hour)

Implement Section C of Safety Operations Manual for site relocation (see Section C of Safety Operations Manual)

Communicate to participants, officials via mobile friendly website.
	M5
	
	Safety & Emergency Management Coordinator


Surf Awareness Committee for each respective activity





	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	3
	Electrical Storm impacting the Event precinct, causing injury or fatality
	Likely
	High
	Extrem e
(E16)
	Monitor weather conditions through various websites and mobile apps.

Review national and local SLSA policies.

Where the flash to bang count is less than 30 seconds, indicating that the lightning is less than 10km away, the following action should be taken:

· Ensure that all on-water activities are ceased and all participants and rescue / safety personnel are evacuated to a safe place.

· Ensure that all land based activities are ceased and all participants and rescue / safety personnel are evacuated to a safe place.

· Ensure pedestrians, etc are advised on impending storm and encourage them to seek shelter at a safe place.

· Evacuate all persons working in /around scaffolding and temporary steel-framed buildings that have foundations / footings on wet or damp ground.
	M6
	
	SEMC


Event coordinator





	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	· Warm persons not to use mobile phones, portable devices, or the grounded telephone network.

Consider public address announcements as weather approaches.

Confirm locations of “safe places”.

Undertake risk process from an early stage.

Ensure activities are not commenced until 30 minutes have passed since the last sighting of lightning.
	
	
	

	4
	Strong winds are forecast that will adversely impact the precinct, particularly in regard to temporary structures
	Likely
	High
	Extrem e
(E16)
	Monitor weather conditions through various websites and mobile apps.

Monitor wind strength through monitoring devices at Coolangatta Airport.

Monitor wind strengths through onsite handheld anemometers.
	M8
	
	SEMC


Event coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	When the forecast wind gust strength is more than 50 kph, remove scrimp, advertising banners and bunting from the frames of all structures to reduce wind resistance.

When the forecast wind gust strength is more than 60 kph, remove scrimp, advertising banners and bunting from the frames of crowd control barriers to reduce wind resistance.

Evacuate any personnel from scaffold towers when the forecast wind gust strength is more than 50 kph.

All club tents have additional weight or security at all times to prevent the structures from being blown away.

The roofs of club tents are removed when the forecast wind gust strength is 30 kph or more.

Club tents are dismantled and stored securely when the forecast wind gust strength is 40 kph.
	
	
	






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	Boards, skis, etc are removed from the beach and dune areas and stored and secured on club trailers or in other secure locations.

Confirm tolerances of scaffold structures and temporary buildings from construction companies. And undertake any advice from those companies.

Ensure a sufficient perimeter is engaged to ensure persons are protected from falling / collapsing structures.
	
	
	

	5
	Ocean storm surge, resulting in water rising higher up the beach than normal
	Possible
	Medium
	High (H9)
	Boards, skis, and any lightweight objects are removed to higher ground.

Consider removing small items of infrastructure.

Remove any electrical leads, equipment from areas that might be impacted.

Depending on depth of impact zone, consider advising clubs to remove club tents and property.

If depth of impact zone is such that it likely to impact the footings / foundations portable buildings,
	L4
	
	SEMC


Event coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	structures and scaffolding, serious consideration should be given to dismantling those structures well prior to forecasted time of the surge, noting the time it will take to safely dismantle those structures.

Remove or sandbag generators that might be located on the beach.

Public address announcements advise of risk controls.

Consider suspending Event to ensure that all team managers and officials are briefed.

Identify alternate locations for structures or, at least, new locations for personnel to work from.

Develop a contingency plan for radio communications as the repeater network is now offline.
	
	
	






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	6
	A person / participant is missing in the water
	Possible
	Extreme – People, Financial, Reputation
	Extrem e (E15)
	Safety Operations Manual for respective Championship

See Section B of Safety Operations Manual. Missing person in the water Response Plan Water Safety
Insurance
	M5
	
	Event & Safety Committee


Safety & Emergency Management Coordinator

	7
	The risk of a participant or water safety being attacked by a shark
	Possible
	Extreme - People, Financial, Reputation
	Extrem e (E15)
	Safety Operations Manual for respective Championship

See Section B of Safety Operations Manual.

Shark ERP

Shark Activity - Safety Operations Manual.

Water Safety

Insurance
	M5
	
	Event & Safety Committee


Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	8
	Falling from height due to inadequate height safety management systems
	Possible
	Extreme – People, Financial, Reputation
	Extrem e (E15)
	Right type of equipment is used for the job (e.g. ladder, cherry picker, scissor lift)

Only certified operators are used if cranes or elevated work platforms (EWPs) are required

Evidence of compliance can be provided upon request from an authorised person (e.g. log books and certificate of competency)

Insurance
	M5
	
	SAC coordinator

	9
	A minor accident may occur on site
	Almost Certain
	Minor – minor injuries
	High (H10)
	See Occupational Health & Safety Policy Statement (SLSA Policy Number 2.3)

Site induction conducted for all volunteers, staff & sub-contractors

Insurance
	M8
	
	Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	10
	Injury caused by Manual Handling
	Almost Certain
	Minor – minor injuries
	High (H10)
	All staff and volunteers are trained to assess each task and use safe technique when lifting or carrying

Loads are delivered as close as possible to area using vehicle or mechanical aid (e.g. trolleys, sack trucks)

Light, small loads and physical aids (assistance from second person or team lift where needed) are used

Workers are trained in and use the S-M-A-R-T Lifting technique where possible and appropriate

S – size up the load M – move in close
A – always bend the knees

R – raise object using your legs T – turn using your feet

Insurance
	M8
	
	SAC coordinator


Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	11
	An accident involving a member of the public / spectator, not associated with Event activity
	Possible
	High (across all areas)
	High (H12)
	See Occupational Health & Safety Policy Statement (SLSA Policy Number 2.3)

Consideration for public safety included within site design planning & preparation

Communication plans

Public Liability Insurance
	H8
	
	Safety & Emergency Management Coordinator


SAC coordinator

	12
	Volunteer/Staff Absenteeism
	Likely – has happened a number of times in the past
	Medium
	High (H12)
	Staff & Volunteer rosters to be established to monitor absenteeism during the championships

Key Roles have been allocated support personnel to ensure gaps due to absenteeism can be covered during the Event.

All absenteeism is to be reported to the next in authority.

All staff & volunteers will be inducted on site and informed or the reporting line and timing for unforeseen absenteeism.
	H9
	
	Volunteer Liaison/s


Direct report appointed authority


Event coordinator


Event & Safety Committee






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	Confirm appointment and attendance of appropriately qualified personnel

Ensure adequate local accommodation and transport options are in place and that program does not sit outside availability

Ensure counselling is available, especially in the event of a critical incident


Monitor official’s welfare throughout the Event

Officials encouraged to notify WHS Adviser of identified risks
	
	
	






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	13
	Inadequate IRB personnel
	Possible
	High – people, financial, reputational
	High (H12)
	Ensure that adequate numbers of skilled & proficient operators have been appointed and confirm their attendance

Stand firm on club rostered personnel

Modify program so it remains within the capability to service it with water safety and duty boats
	H9
	
	Power craft coordinator


Event & Safety Committee

	14
	The risk of offences relating to children due to failure to provide adequate child protection
	Possible
	High – people, financial, reputational
	High (H12)
	See Member Protection Policy (Child Protection SLSA Policy Number 6.5)

Briefings at Team Managers and Officials Briefings.

Vigilance and patrols by SEM personnel.

Regular liaison with Police.
	H9
	
	Event coordinator


Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	15
	Too many people on site to effectively manage, control and evacuate area
	Possible
	High (across all areas)
	High (H12)
	Adequate security allocated to high traffic and Event viewing areas.

Clearly marked and enforced Access & Egress Clearly defined Evacuation Areas
Maximum venue capacities defined
	M6
	
	SAC coordinator


Safety & Emergency Management Coordinator

	16
	Volunteer Screening, failure to adequately manage and acquire adequate skills
	Possible
	High – All Areas
	High (H12)
	All Australian based volunteers in the first instance will be screened using the SurfGuard system (if a SLSA member).

All other volunteers will be sourced from existing LGA or other relevant government bodies and skills, knowledge and expertise matched with that of the position allocated.

Screening shall be completed via these databases and endorsement received by the relevant authority prior to the championships commencing.
	M6
	
	Event coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	17
	The risk of fraud or falsifying documents (including nomination forms officials & entries)
	Possible
	High – All Areas
	High (H12)
	All Australian based participants and officials in the first instance will be screened using the SurfGuard system if a SLSA member.

All other volunteers will be sourced from existing LGA or other relevant government bodies and skills, knowledge and expertise matched with that of the position allocated.

Screening shall be completed via these databases and endorsement received by the relevant authority prior to the championships commencing.
	M6
	
	Event coordinator

	18
	The risk of being unable to effectively evacuate an area due to inadequate access & egress (Access & Egress points not adequate or clearly defined)
	Possible
	High (across all areas)
	High (H12)
	Entry and exit areas are clear and easily accessible for staff and expected crowd numbers

Entry and exit areas are adequate for emergency exit and emergency services

Thoroughfares are well defined and clearly marked

Also refer to: overcrowding
	M4
	
	SAC coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	19
	The risk of staging or platforms collapsing (Failure or incorrect assembly of Staging & Platforms)
	Possible
	High – People, Financial, Reputational
	High (H12)
	All seating, corporate boxes, overpasses, fences, and main stages are signed off by a certified rigger or scaffolder.

An engineer provides a signed certificate to the to the SLSA SAC coordinator prior to any usage to ensure approved engineering and design standards are met

A person erecting scaffolding more than four metres in height must hold a national certificate of competency (scaffolding) in order to erect and dismantle (refer to Permits, Licensing and Registration)

Platforms are continuously monitored, particularly in extreme weather conditions

Adequate access and egress around all staging and platforms for Event patrons and emergency services.


WHS checks with each contractor prior to acceptance by SLSA

Daily checks by Championship Risk Assessors


Daily checks by on site contractors / concession managers.
	M6
	
	SAC coordinator







	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	20
	The risk of being unable to communicate with internal and external resources (Telecommunica tions & Mobile Communications failure)
	Possible
	High – reputational
	High (H12)
	See Section A of the Safety Operations Manual

Communications plans will mitigate risks associated with this hazard
	M4
	
	Radio Communicatio n Coordinator


SAC coordinator


Safety & Emergency Management Coordinator

	21
	Potential terrorist / politically motivated attack or threat
	Unlikely – not likely to occur
	Extreme (across all areas)
	High(H1 0)
	Safety Operations Manual for respective Championship

See Section B of Safety Operations Manual.

Evacuation Points Clearly identified on-site with signage

Insurance
	M5
	
	NSW POLICE


Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	22
	The increased risk of error due to worker fatigue (Long Periods of work - worker fatigue)
	Almost Certain
	Minor – injury
	High(H1 0)
	Staffs, Officials & Volunteer rosters are to be established, including scheduled breaks.

Appointed area supervisors are to monitor staff, officials and volunteers’ well-being throughout the championships to ensure workloads are monitored.

Staffs, Officials & Volunteer will be monitored for the following;
· Sleepiness
· Poor Judgement
· Lack of concentration
· Impaired recollection of timings and events
· Irritability and reduced capacity for effective interpersonal communication
· Reduced hand eye coordination & visual perception
· Slower reaction times & reduced vigilance.

Refer Workplace Health and Safety NSW – Codes of Practice


See internal SLSA Aussies fatigue management plan
	M6
	
	SAC coordinator


Safety & EmergencyServices Coordinator




	23
	Risk of officials and participants becoming heat stressed
	Possible
	Medium – serious injury
	High (H9)
	health warning to officials and participants


Info over the PA system say every 90 mins
	M6
	
	SAC coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	(especially in afternoon) –
	
	
	
	
Ensure suitable and sufficient fluids are readily available


Provide plenty of shady places


ARROs and WHS Advisor to monitor welfare of participants and officials and take appropriate steps to maintain.


Consider additional roster of officials so that there is an adequate turnover of officials, in order for all personnel to get more regular rest breaks in the cool and shade.


Amend Event schedule so Event is postponed during the hottest parts of the day. This might include activities starting earlier and finishing later.


Significant quantities of water and ice are made available for all persons involved in the Event.


Provide small towels, cloths for wetting face, hair, and clothes,
	
	
	Safety & Emergency Management Coordinator









	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	
Activities are to be cancelled or, at least, postponed whilst the temperature is at or exceeds 37.0oC. This temperature can be measured at the water’s edge.


Team Managers are briefed on heat safe precautions and the SEMC team actively monitor compliance.


If the sand is hot, there is potential burns risk so all persons should wear footwear.


Beach activities such as sprints and beach flags should be postponed until the sand is of an acceptable temperature.


Medical / first aid teams specifically prepare to respond to and treat heat related injuries and illnesses.
	
	
	






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	24
	Food Poisoning or contamination
	Possible
	Medium – serious injury
	High (H9)
	Catering supplied by professional contractors via procurement

Copies of relevant permits awarded by LGAs to the contractors kept on site during the Event.

Adequate amenities provided to caterers including power & water

Insurance
	M6
	
	SAC coordinator


Safety & Emergency Management Coordinator

	25
	The risk of a member acting in an Illegal / offensive manner
	Possible – could occur
	Medium – regional media coverage
	High(H9
)
	See Member Safety & Well Being Annexure 2 Codes of Conduct (SLSA Policy Number 6.5)

All disciplinary matters regarding participants and officials for each respective championship will be referred to the Disciplinary Committee.

All illegal/offensive behaviour shall be reported directly to the Safety & Emergency Management Coordinator who will liaise directly with the appointed security contractor & Police.
	M6
	
	Incident Control Centre (Safety & Emergency Management Coordinator, POLICE,
Security)


Directly report to the Safety & Emergency Management Coordinator


Discipline referred to the






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	
	
	
	<<Club Name>> SLSC Complaints Manager.


Event & Safety Committee

	26
	Failure to manage the flow of pedestrian traffic effectively
	Possible
	Medium - People
	High (H9)
	Clearly defined areas for pedestrians which are separated from traffic areas

Clearly define egress and access points for pedestrians which are separated from craft thoroughfares

Erect crowd control barriers & bunting to direct pedestrian flow

Manned traffic control
	L3
	
	Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	Access point for emergency vehicles and Event vehicles clearly identified and appropriate barricades are erected to ensure pedestrian safety.
	
	
	

	27
	Failure to maintain gear, equipment, and facilities effectively
	Possible
	Medium - people
	High (H9)
	Qualified and competent maintenance personnel available to undertake any repairs required on vehicles, craft & machinery (includes IRB Equipment)

Maintenance personnel have a contact person (e.g. Event SLSA SAC coordinator) and means of communicating with them (mobile phone on site)

Records of any maintenance undertaken kept for future Reference.
	L3
	
	SAC coordinator delegated Authority (Powercraft Coordinator) for all IRB related issues


Directly reports to Safety & Emergency Management Coordinator to store records centrally at the Administration Centre.






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	28
	Failure to comply with permits, licenses, and registrations
	Possible
	Medium – Financial, Reputational
	High (H9)
	Fuel/dangerous goods storage

Mobile plant (forklifts, cherry pickers etc.) are only operated by licensed or certified operators

Scaffolding more than four metres in height erected and dismantled by a person certified to do so

Refer to the Permit Licenses Register
	L3
	
	SAC coordinator


Safety & Emergency Management Coordinator

	29
	Failure to provide adequate site for utilities/services
	Possible
	Medium – Financial, Reputational
	High (H9)
	Location of all site underground services (power/gas/mains Etc.) and overhead power lines identified

Relevant maintenance and Event personnel have maps and/are aware of locations.


Access point for emergency vehicles and Event vehicles clearly identified and appropriate barricades are erected to ensure pedestrian safety.
	M6
	
	SAC coordinator


Local Government Authorities

	30
	Failure to provide adequate lighting at night
	Possible
	Medium – People, Financial, Reputational
	High (H9)
	Adequate natural or artificial lighting provided for setting up, conducting, and dismantling the Event

Portable lighting is tested and in date
	L3
	
	SAC coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	Suitable emergency lighting is available Refer AS 2560:2007 – Sports Lighting
	
	
	

	31
	The risk of slips, trips, and falls
	Possible
	Medium – People, Financial, Reputational
	High (H9)
	Personal care and responsibility


WHS inspection of site prior to Event


WHS Hazard Report (Form F06)


Officials, Participants, Spectators, and staff encouraged to immediately report and/or take steps to rectify identified hazards.


Ensure all obstacles / hazards are removed


All surfaces are kept dry, signage to warn of wet surfaces


Appropriate footwear to be worn
	M6
	
	SAC coordinator


Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	
First aid available on site


Insurance
	
	
	

	32
	The risk of a participant, official, member, or member of the public being sexually harassed
	Possible – heard of it happening elsewhere
	Medium - $10K to $100K damages
	High (H9)
	See Member Safety & Wellbeing Policy Statement (SLSA Policy Number 6.5)
	M6
	
	SAC coordinator


Event & Safety Committee

	33
	The risk of infection as a result of contact with blood (communicable diseases)
	Unlikely – not likely to occur
	High – people
	High (H8)
	See Communicable Diseases Guideline (SLSA Number 3.08)
	M4
	
	Safety & Emergency Management Coordinator

	34
	Failure to comply with the Privacy Act (Managing Confidential Information)
	Unlikely
	High – financial and reputational
	High (H8)
	See SLSA Privacy Policy (SLSA Policy Number 6.2)

All officials’ information will be housed centrally in alphabetical order onsite to assist during an emergency response directly relating to an official’s well-being.
	M4
	
	SAC coordinator


Event Volunteers






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	35
	Failure to provide adequate first aid facilities
	Unlikely
	High – people, reputational
	High (H8)
	Refer Safety, Search and Rescue Plan

First aid stations are suitably located, clearly signed and easily accessible for participants & officials

First aid stations are suitably located (Away from Event arenas), clearly signed and easily accessible for members of the general public.

First aid facilities are adequate for the type of Event being held

Good means of communication provided between Event personnel and first aid stations (two way radios).


Access point for emergency vehicles clearly identified and appropriate barricades are erected to ensure pedestrian safety.
	M4
	
	First Aid Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	36
	Failure to provide adequate first aid response
	Unlikely
	High – people, reputational
	High (H8)
	Refer Safety, Search and Rescue Plan

First aid stations are suitably located, clearly signed and easily accessible for participants & officials

First aid stations are suitably located (Away from Event arenas), clearly signed and easily accessible for members of the general public.

First aid facilities are adequate for the type of Event being held

Good means of communication provided between Event personnel and first aid stations (two way radios).


Access point for emergency vehicles clearly identified and appropriate barricades are erected to ensure pedestrian safety.


Ensure personnel numbers are monitored during recruitment process and consider alternatives such as contracting external service providers should numbers be inadequate.
	M4
	
	First Aid Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	37
	Failure to provide adequate training/inductio n of workers and/or contractors
	Unlikely
	High – people, reputational, financial
	High (H8)
	Staff and volunteers are adequately inducted and trained about the Event (site specific)

Copies of applications, memos and any training records are kept


Contractors are given a relevant, site specific induction regarding the Event

Contractors provide detailed information on safe operating procedures and a current certificate of currency
	M4
	
	SAC coordinator







	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	38
	Failure to inspect, certify or monitor electrical devices
	Unlikely
	High – people, reputational, financial
	High (H8)
	Residual circuit devices (RCDs) are used where required, including all hand held electrical appliances and tools

All portable electrical equipment including leads are tested (6 or 12 months in accordance with AS/NZS 3000:2000 Electrical Installations, known as the Wiring Rules, and AS 3533 – Amusement Rides and Devices).

Tagging is also recommended

Adequate protection of the public from electric shock and any trip hazards from cords are minimised

All leads, plugs, etc. are protected from weather and other environmental conditions (e.g. water)

Evidence of electrical safety can be provided upon request from an authorised person (e.g. tagging or documentation)
	M4
	
	SAC coordinator

	39
	In the event of an emergency, emergency plans are not implemented correctly
	Unlikely
	High – People, Reputational
	High (H8)
	Safety, Search, Rescue & Section C of Safety Operations Manual/s in place

Emergency response personnel trained to carry out plan

Current site maps available to all staff, emergency services and other relevant parties
	M4
	
	Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	
Desktop scenarios and in water scenarios
	
	
	

	40
	Accident involving motor vehicles used in Event operations (SSV, Tractors, Forklifts)
	Unlikely
	High – People, Reputational
	High (H8)
	SSV inductions for all SSV users (see SSV Induction Checklist – Form F16)


Qualified personnel only to operate heavy machinery such as forklifts and tractors


Reversing vehicles must be supervised by a lookout external of the vehicle


Where possible separate vehicle traffic from pedestrian traffic


Traffic management plan
	M4
	
	SAC coordinator

Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	All SSVs and 4WDs are to be driven no more than 20 kph along the beach.


Driver must get out and check around the vehicle and ensure the intended path is clear before moving a vehicle.


Pay special attention to the front passenger side of the vehicle as this is a known blind spot.


Access point for emergency vehicles and Event vehicles clearly identified and appropriate barricades are erected to ensure pedestrian safety.


To allow efficient changeovers of IRB and RWC crews the ACCC and SEC has agreed that crew will be permitted to ride in the tray of 4WD utes ONLY, under the following conditions:
· Passengers to be seated at all times.
· All limbs inside the tray, including legs.
· Movement of all vehicles on the precinct to be restricted to a minimum and must not exceed 5kph in the flagged areas and 10 kph in the remainder of the precinct. (Ref: F16).
· Passengers not to be in tray if vehicle has a trailer attached.
· Tray only to be used if no seats available in cabin.
	
	
	






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	· Carrying of passengers in trays only permitted on sand.
· There is to be no reversing of vehicles whilst persons are in the tray.
· The Powercraft Coordinator and WHS Advisor is to monitor these control actions and the ACCC reserves the right to revoke this permission.
This permission does not include SSVs.
	
	
	

	41
	Failure to comply with noise restrictions
	Likely
	Minor - Reputational
	Moderat e (M8)
	Adhere maximum noise level conditions of 90 decibels before 6.00pm and decrease to 75 decibels 6.00pm

Check Base levels

Minimise public address system announcements prior to 9.00am and only essential announcements made between 9.00am – 10.00am daily
	L4
	
	SAC coordinator


	42
	Officials/staff and other personnel fail to respond appropriately to issues raised by participants / spectators / public / or other parties.
	Likely – has happened a number of times in the past
	Minor
	Moderat e (M8)
	See Grievance Procedure (SLSA Policy Number 6.6)

Event Safety Operations Manual - COMPLAINT / COMMENT MANAGEMENT (p.16)
	L4
	
	SAC coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	43
	Lost property / equipment
	Likely
	Minor –$1K -
$10K
	Moderat e (M8)
	Reported immediately to Safety & Emergency Management Coordinator who will liaise directly with the appointed security contractor & Police.
	L4
	
	Incident Control Centre (Safety & Emergency Management Coordinator, POLICE,
Security)


Report Directly Safety & Emergency Management Coordinator

	44
	Stolen property / equipment
	Likely
	Minor –$1K -
$10K
	Moderat e (M8)
	Reported immediately to Safety & Emergency Management Coordinator who will liaise directly with the appointed security contractor & Police.

Site security

Gear and equipment area

All demountable to be secured when not in use
	L4
	
	Incident Control Centre (Safety & Emergency Management Coordinator, POLICE,
Security)


Report Directly Safety & Emergency






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	
	
	
	Management Coordinator

	45
	Damaged property / equipment
	Likely
	Minor –$1K -
$10K
	Moderat e (M8)
	Reported immediately to Safety & Emergency Management Coordinator who will liaise directly with the appointed security contractor & Police.

Insurance
	L4
	
	Incident Control Centre (Safety & Emergency Management Coordinator, POLICE,
Security)


Report Directly Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	46
	The risk of not being able to obtain mains power / electricity to run systems and services for Event
	Likely – has happened a number of times in the past
	Minor
	Moderat e (M8)
	Comprehensive Event overlay established including power supply requirements to minimise power over demand

Selected contractors to supply/service power supply via generators

Contracted electrician for the duration of the Event Tagging & Testing completed prior to Event commencing
	M6
	
	SAC coordinator



	47
	The risk that a participant will be injured during Event
	Likely – has happened a number of times in the past
	Minor
	Moderat e (M8)
	Advise athletes of the possible identified risks as they develop


Monitor the risk, document, and monitor


Advise WHS Adviser of the identified risk or issue


Course supervisor to work with ARRO and collect detailed race data and statistics
	M8
	
	Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	48
	The risk of a member of the public interference/ impeding Event area or disrupting to the Event
	Possible
	Minor – Injury, Reputation
	Moderat e (M6)
	Clearly defined Event areas

Crowd Control Barriers erected to minimise public interference

Adequate security allocated to high traffic and Event viewing areas.
	L4
	
	SAC coordinator


Safety & Emergency Management Coordinator



	49
	Inadequate provision of toilet/change rooms for number of Event attendees
	Possible
	Minor – Reputational
	Moderat e (M6)
	Adequate provision of toilets and hand washing facilities, consulted with LGAs & contractors to ensure levels consummate to Event attendee estimates

Amenities

Cleaning roster established
Amenities ablution schedule re removal established Area supervisor to monitor
	L4
	
	SAC coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	50
	Inadequate waste removal / venue cleaning
	Possible
	Minor – Reputational
	Moderat e (M6)
	LGAs to provide central collection for waste removal & recycling Workforce and Eco surf volunteers to provide localised labour
Venue cleaning roster to be established Area supervisor to monitor
	L4
	
	SAC coordinator

	51
	Failure to manage traffic through and around site
	Possible
	Minor – Reputational
	Moderat e (M6)
	Clearly defined areas for traffic which are separated from pedestrian areas

Provisions for safe passage of emergency and other vehicles through pedestrian traffic

Controlled traffic flow and adequate signage for directions.


Access point for emergency vehicles and Event vehicles clearly identified and appropriate barricades are erected to ensure pedestrian safety.
	L4
	
	Safety & Emergency Management Coordinator

	52
	The risk of a failure to the participant or official’s database
	Unlikely
	Medium – financial and reputational
	Moderat e (M6)
	All officials’ information will be housed in summary format (electronically) on a secure server which is back up daily.

SLSA ICT Manager will monitor the transfer of data across interfaces and engage suitably qualified staff to import and export information.
	L3
	
	SLSA IT Staff






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	53
	The risk of inadequate car parking for the number of vehicles attending the site
	Possible
	Minor – Reputation
	Moderat e (M6)
	See Transport, Traffic & Parking Plan
	L4
	
	Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	54
	The risk of fire, especially around combustible materials
	Unlikely
	Medium – people, property
	Moderat e (M6)
	Suitable fire extinguishers (e.g. CO2, water, chemical) and blankets are in appropriate areas, tested and in date

Personnel are trained in extinguisher and blanket use Ignition source areas are kept clear at all times and easily accessible

Fire Brigade Site inspection conducted Fuel Risk Assessment – Form F18 Fuel Storage Management Plan
AS-1940-2004 - The storage and handling of flammable

National Code Of Practice For The Control Of Workplace Hazardous Substances, [NOHSC:2007(1994)] – as referenced http://www.commerce.wa.gov.au/WorkSafe/

National Code Of Practice For The Labelling Of Workplace Substances [NOHSC:2012(1994)]

National Code of Practice for the Preparation of Material Safety Data Sheets, 2nd Edition, [NOHSC:2011(2003)].
	L4
	
	Fire and Rescue


Safety & Emergency Management Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	WHS checks with each contractor prior to acceptance by SLSA


Daily checks by Championship Risk Assessors


Daily checks by on site contractors / concession managers
	
	
	






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	55
	Failure to take adequate steps to protect the local environment during the Event
	Unlikely
	Medium
	Moderat e (M6)
	LGAs identified environmental assets

Considerations given during planning to the protection of environmental assets & a comprehensive waste management plan established.

See Fuel Storage Management Plan
	L4
	
	LGA
representative


SLSS
Event coordinator

	56
	Shortage of Equipment
	Possible
	Minor –$1K -
$10K
	Moderat e (M6)
	Gear & Equipment Steward, Administration & Area Managers assesses equipment requirements prior to the championships

Daily inventory are completed by the Gear & Equipment, Administration & Area Managers stewards & workforce.

Back up gear & equipment is to be supplied by SLSQ and relevant subcontractors (as negotiated)
	L4
	
	Gear & Equipment Steward


SAC coordinator

	57
	The risk of a participant, official, member or member of the public being stuck by a hypodermic needle
	Unlikely
	Medium
	Moderat e (M6)
	See Sharps Policy (SLSA Policy Number 1.14) Beach cleaning (LGAs)
	L4
	
	Local Government


First Aid Coordinator


Directly report to the Safety & Emergency






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	
	
	
	
	
	
	
	
	Management Coordinator

	58
	The risk that the activities run over the scheduled time
	Almost Certain
	Insignificant - Environmental & Reputation
	Moderat e (M5)
	See Section C of Safety Operations Manual (Safety, Search & Rescue Guide)

Monitoring if noise level compliance and complaints

Ensuring start and finish times are strictly complied with

Consultation with Safety and Emergency Services Committee
	L4
	
	Surf Awareness Committee for each respective activity

	59
	The risk of a participant, official, member or member of the public losing items of property
	Likely
	Insignificant – less than $1K
	Low (L4)
	Reported directly onsite to the SLSS Administration Centre

Lost Property is to be recorded on the lost property register

When claiming lost property identification must be presented to Administration staff.
	L3
	
	SAC coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	60
	Failure to comply with Accident
/Incident Reporting process
	Unlikely
	Minor – Reputational, Financial, Flow on to injury if inadequately reported
	Low (L4)
	Staff & volunteers are to complete an Incident Report Form which can be found in the incident Report Log (IRL) to be supplied during site induction prior to championships.

A copy of the Incident Report Form is to be forwarded to the next highest in Authority.

Accident/Incident reporting methodology will feature as part on onsite inductions conducted for all staff & volunteers.

Incident data shall be collected centrally on a daily basis and reviewed onsite by the Safety & Emergency Management Coordinator.
	L2
	
	Safety & Emergency Management Coordinator

	61
	Inadequate provision of signage
	Unlikely
	Minor
	Low (L4)
	Adequate signage for entries, exits, Event arenas, toilet facilities etc.

Signage for any hazardous areas or substances Clearly signed first aid and fire extinguisher locations
	L2
	
	SAC Coordinator






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	62
	Failure of Inflatable Structures
	Rare
	Medium – People
	Low (L3)
	A thorough check of the inflatable structure and accessories is carried out prior to use (ensuring all anchor points, ropes and stakes or ballast are undamaged and fit for continual use)


All tie down ropes attached to the device are fastened to adequate anchorages and there is adequate soft-fall area and appropriate fencing


Operator monitors prevailing wind conditions
	L2
	
	SAC Coordinator

	63
	Water Cleanliness/Qua lity
	Rare
	Minor – People, Environmental
	Low (L1)
	Water Testing commenced prior to Event.


Weather conditions monitored in order to predict potential concerns.


Identify possible sites of outfall, such as drains, creeks, etc.


Local Government to provide information upon request.


Water quality testing available on demand
	L1
	
	Safety & Emergency Management Coordinator


SAC coordinator

Local Government






	RISK ID
	RISK STATEMENT
	LIKELHOOD
	IMPACT
	RISK LEVEL
	EXISTING CONTROL ACTIONS
	RESIDUAL RISK LEVEL
	ADDITIONAL / RECOMMENDED CONTROL ACTIONS
	RISK OWNER

	64
	Water arenas encroaching into public swimming
/ boating areas
	Rare
	Minor - People
	Low (L1)
	Arenas are set up in designated areas in accordance with licences from local authorities.


Channels, marker buoys, channel markers, etc, are identified and confirmed by area referees.


Policing of public zones by powercraft personnel.


Warnings provided at Team Managers and Officials Briefings.


Traditional courses at contingency sites are adjusted to ensure they remain in licenced areas.
	L1
	
	Local authority


Powercraft Coordinator
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	<<Event Name>>
	

	Author:
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	Reviewed by:
	
	
	

	The Risk:
What is it & how can it happen?
	Likelihood
	Consequence
	Risk Priority
	Personnel Responsible
	Risk Treatments / Control Measures
	Comments
	Residual Risk

	Extreme swell and surf conditions.
	Possible
	High
	H12
	Event & Safety Committee.
	Consider moving water areas to more protected sections along the beach; use of alternative venue; postponement of activities or cancellation in extreme
circumstances.
	Weather Assessment from 1 week prior; Risk Assessment pre -Event 0630 (use of iPad Risk app); Risk Assessment at regular intervals during day; contingency plan
developed. All minutes recorded.
	Unlikely / Medium
M6

	Drowning during an Event.
	Possible
	Extreme
	E15
	Initial control – Safety & Emergency Management Coordinator (SEMC); Police will assume command & control of any major  incident upon arrival.
	Designated swimming area for public; parental supervision; safety measures announced by Event announcer; emergency services readily available; full patrol team; First Aid team; Water Safety craft (RWCs & IRBs); water safety ratios met; SAR kit on standby; and roving beach patrols. Refer also to SLSNSW Standard Operating
Procedures (SOPs).
	Safety & Rescue Guide completed and approved prior to Event; Event Risk Assessments completed; Search & Rescue plans implemented; Police & Lifeguard service notified of Event; SurfCom communications engaged.
SLSNSW SOPs LS11 SAR.
	Rare / Extreme
M5

	Electrocution from live wires and electrical outlets/electrical leads.
	Possible
	Extreme
	E15
	Compound Manager; Work Party Coordinator; SS Manager
	All electrical equipment installed by accredited contractors to supply and fit PA system/s and hook up any external electrical requirements. All extension cords are to comply with WHS requirements (tagged and off ground).
	Pre-Event assessment (walk through) of hazards; any identified hazard amended or reported to contractors.
Council may wish to assess. Notes recorded as evidence of assessment. SLSNSW SOP LS2
WHS
	Rare / Extreme
M5






	Lost children – could lead to drowning, injury, or abduction.
	Possible
	Extreme
	E15
	SEMC & Assistant SEMC; Volunteer Patrol &/or Lifeguard Service.
	Communications and Administration HQ at Event. Safety announcements made during Event. First Aid & Beach Patrol members briefed prior to Event commencement.
Member protection policies in place.
Officials, age managers and club personnel monitoring welfare of children under supervision.
Staff, Officials and Safety Personnel distributed across site and in highly visible through uniforms for children
to approach if lost.
	Police to be notified if missing for longer than 45 minutes – If required Police will  take command and control;  SLS assets continue to offer assistance. SLSNSW SOPs LS11 SAR.
	Rare / Extreme
M5

	Burns from hot water and/or kitchen facilities.
	Possible
	High
	H12
	Vendors & Club Personnel.
	Safety measures placed  in food stall for e.g. Portable  Fire Extinguishers, Fire Blankets & First Aid personnel on site. Stalls & Club kitchen areas meet WHS compliance. Emergency services available.
Insurances.
	Pre-Event Council accreditation of food vendors; Club kitchen must meet current WHS compliance.

SLSNSW SOP LS2 WHS.
	Unlikely / Medium
M6

	Rescue tube lanyard
being sucked up into the intake.
	Possible
	High
	H12
	Event & Safety Committees, Powercraft Coordinator,
Participants
	Participants to hold onto rescue tubes when being transported. RWC Drivers to enforce that the above happens before they transport participants.
	Powercraft team to be aware  of the risk and be very cautious when picking up patients during the tube rescue race/
	Unlikely / Medium M6

	Personal injury. For
e.g. broken limbs; strains; cuts/abrasions.
	Possible
	High
	H12
	SEMC
(participants).
Volunteer Patrol (General Public); SS
Manager.
	First Aid personnel present at the Event plus Volunteer Patrol. SEMC will coordinate injuries to participants.
Awareness promoted on all Event literature and at official and team manager briefings.
	Two areas i) Participants & ii) General Public – defined coordination of who assumes control in the event of injury. Sydney Branch Event staff to constantly monitor Event surrounds
	Unlikely / Medium M6






	
	
	
	
	
	
	for WHS hazards. SLSNSW SOP LS2 WHS.
	

	Vehicle Collision, vehicle/pedestrian collision and tractor/boat pedestrian collision
	Possible
	High
	H12
	SLSS Event Staff; Host Club and Council, SLS volunteer Personnel.
	ATV Inductions, identified pedestrian/vehicle access and clearly sign posted, pedestrian controls manned by work party, fenced areas for
pedestrian control for boats.
	
	Unlikely / Medium
M6

	Event and Beach access for emergency services vehicles inadequate.
	Possible
	High
	H12
	SEMC &
Assistant; Work Party Coordinator; SS Manager.
	Exits and entries clearly signed, and accesses kept clear and accessible through barricades and Work Party. Accessible parking to be allocated.
	Periodical checks will be made throughout each day of the Event (Work Party/Sydney Branch Event staff) to ensure emergency service access ways remain clear and unobstructed. SLSNSW SOPs
LS8.6 Vehicles on beach.
	Unlikely / Medium
M6

	Environmental natural events, for
e.g. heavy rain, hail, flood, lightening, strong winds &
tsunami.
	Possible
	High
	H12
	Event & Safety Committees.
	Postponement; cancellation; venue change with Emergency Services on standby. Refer also to SLSNSW Standard Operating Procedures (SOPs).
	SEMC to undertake risk assessment as weather changes; utilise BOM for forecast. Sydney Branch to abide by SES direction in the event of a tsunami warning. SLSNSW SOP LS9 Patrol Operations (Emergency).
	Unlikely / Medium M6

	Marquees collapsing, flags & signage blowing away due to strong winds.
	Likely
	Medium
	H9
	SS Manager + Sydney Branch Event staff; Team Managers.
	Designated tent areas assigned. Event marquees to be secured with sandbags and tent pegs. Event signage secured via cable ties. All other signs & flags to be securely affixed to the ground.
	Club tent area communicate prior to Event with Sydney Branch directions to secure appropriately. Event tents/marquees to be assessed by Work Party and Sydney Branch Event staff for appropriate fixture.
SLSNSW SOP LS2 WHS.
	Unlikely / Medium
M6

	Sexual assault and abusive behaviours.
	Unlikely
	High
	H8
	Police.
	Event areas are managed by Officials with restricted access. Police presence is highly visible
	Sydney Branch Event Staff/Officials will be diligent in surveillance of any predatory behaviour and advise Police immediately. Police may
	Rare / High
M4






	
	
	
	
	
	throughout clinics (and if known paedophiles in area Police may dress as civilians). SLSS media policy prevents photography in Event
areas.
	advise Sydney Branch of warnings pre- Event.
SLSNSW SOP LS8.9
Inappropriate Behaviour.
	

	ATVs, Tractors, Utes on Beach
	Possible
	High
	H12
	Sydney Branch Event Staff; SLS volunteer Personnel.
	ALL drivers of vehicles on beach qualified as per SLS requirements and inducted prior to driving. Vehicles serviced and mechanically safe.
	SLSNSW SOPs LS6.1 & 6.2.
	Rare / High M4

	Electrical equipment catching fire.
	Possible
	High
	H12
	Compound Manager; Work Party Coordinator; Vendors; SS Manager.
	Ensure all WHS regulations are adhered including fire extinguishers, professional management, and
installation.
	Surf Clubs should already be compliant. Vendors to checked for WHS compliance by Council Officer. SLSNSW SOP LS2 WHS.
	Rare / High M4

	Sunburn exposure.
	Possible
	Medium
	H9
	Sydney Branch Event staff.
	Free sunscreen provided via sponsors. Sun protection announcements regularly made over PA – for participants and general public. Marshall tents provide shade
for participants.
	Essentially self-regulation and responsibility. Sydney Branch will provide sunscreen for all Event staff and volunteers.
	Unlikely / Medium
M6

	Tripping off footpaths, stairs, and other obstacles.
	Possible
	High
	H12
	Sydney Branch Event staff
	Barricades and fencing correctly constructed. Foot traffic pathways are kept clear for duration of Event. Any obstructions to be removed. WHS safety check prior to each day
of Event recorded.
	Sydney Branch Event staff to constantly monitor Event surrounds for WHS hazards. SLSNSW SOP LS2 WHS.
	Rare / High M4

	Violent behaviour due to civil unrest.
	Rare
	High
	M4
	Sydney Branch Event staff and Officials.
Police will assume command & control of any major incident upon arrival.
	SLSS Event staff, Officials on alert. Police presence at the location for the duration of the Event.
	More likely to be an irate (& emotional) parent aggrieved  that from their view a participant was unfairly impeded during a race or the place judging was incorrect. Carnival has Appeals Process and appointed
Liaison Officer to assist with initial
	Rare / High M4






	
	
	
	
	
	
	aggression.
	

	Volunteer Fatigue
	Unlikely
	Medium
	M4
	Club Work Party Coordinator, SAC Coordinators, Event Staff
	Free sunscreen, water re-fills (Hunter Water), ensure suitable breaks are taken, eating food, wearing sun
protection
	Refer to Surf Sports Manual (Section 1.7)
	Rare / High M4

	Fire in Administration Hut or Surf Club.
	Rare
	High
	M4
	Sydney Branch Event staff, Officials 7 Work Party.
NSW & Rescue will assume command and control upon arrival
along with Police.
	Fire emergency regulations and procedures in place as per building conditions. Emergency services and evacuation processes agreed to.
Fire Extinguishers serviced and in working order.
	All buildings will have regulatory evacuation instructions and fire warnings.
SLSNSW SOP LS2 WHS.
	Rare / High M4

	Intoxicated or drug induced illness leading to aggressive behaviour of First Aid treatment.
	Unlikely
	Medium
	M6
	Sydney Branch Event staff and Officials. Police will assume command & control of any major incident upon arrival.
	First Aid personnel and Volunteer patrols to assist with extreme intoxicated/drug impaired persons – ambulance service to be called as required.
Surf Clubs to abide by regulatory Responsible Service of Alcohol and License restrictions. Council Reserve and Beach is an Alcohol Free Zone
enforced by Police.
	Sydney Branch Event staff will call Police if any person on the beach under the influence of alcohol or drugs is interfering with Event operations or harassing members of the public.

SLSNSW SOP LS8.9
Inappropriate Behaviour.
	Rare / Medium L3

	Personnel hygiene compromised in Public Toilets.
	Possible
	Minor
	M6
	Council Staff; Sydney Branch Event staff.
	Public Facilities responsibility of Council. Redirection to Notify Council and/or Council plumber if issue
relevant.
	Council Staff responsible for daily cleaning of public toilets. If a member of public raises with Event staff, they will advise Council immediately.
	Rare / Medium
L3

	IRB’s Water Safety - course judging craft catching on fire.
	Unlikely
	Medium
	M6
	SEMC; Powercraft Coordinator; Water Safety Personnel
	Only qualified personnel to use craft and/or service craft at Event. Briefing of all qualified personnel on safety/emergency procedures at Event. Portable Fire Extinguishers at IRB storage facility. Emergency
services on standby.
	Pre Event inspections and periodical checks made through the duration of the Event by qualified staff and point of refuelling.
SLSNSW SOP LS5 & LS13
	Rare / Medium
L3






	Pedestrian injuries whilst crossing road/s to Event.
	Unlikely
	Medium
	M6
	Sydney Branch Event Staff.
	Utilisation of existing pedestrian crossings. Traffic Management and Control plan implemented to control pedestrian flow. First Aid personnel on site. Emergency services on
standby.
	Daily traffic plan coordination. SES, RFS and SLS personnel to control pedestrian flow.
	Rare / Medium
L3

	People  congestion on walkways and no or restricted access to Event areas.
	Possible
	Minor
	M6
	Sydney Branch Event Staff.
	Utilisation of existing pedestrian crossings. Traffic Management and Control plan implemented to control pedestrian flow. First Aid personnel on site. Emergency services on standby.
	Pre-Event comms to all participants detailing access ways. Daily traffic plan coordination and set-up on each Event day.
SES, RFS and SLS personnel to control pedestrian flow.
	Unlikely / Minor
L4

	Parking congestion
	Possible
	High
	H12
	Sydney Branch Event Staff; Council Rangers; Police.
	Traffic Management and Control plan implemented to control traffic flow. Notify Police or Council Rangers if receive a complaint from local residents.
	TMP & TCP agreed to by GCC, RMS and Police. Pre-Event communication via local media and letter box drops to local
residents.
	Rare / High M4

	Event management / Communication failing.
	Unlikely
	Minor
	L4
	Sydney Branch Event Staff.
	Briefing to  all Event stakeholders prior to commencement on relevant operations. Supported by documents where possible.PA  system technician onsite all Event
days.
	Communication key to successful Event – SLSS responsible.
	Rare / Minor L2

	Broken glass injuries
i.e. lacerations
	Unlikely
	Minor
	L4
	Sydney Branch Event Staff; Work Party; Council staff.
	Morning/Afternoon clean of Event areas.
Surveillance during day and
immediate response to remove any broken glass.
	SLSNSW SOP LS2 WHS.
	Rare / Minor L2

	Craft being caught in tidal currents.
	Possible
	Minor
	M6
	SEMC;
Championship Referee; Water Safety Personnel
	Risk Assessments as per Safety Operations Manual Plan and modifications to Event area as
required.
	Refer Safety Operations Plan & SLSNSW SOP LS9 Patrol
Operations (Emergency).
	Unlikely / Minor
L4






	Toilet / Septic blockage.
	Unlikely
	Minor
	L4
	Sydney Branch Event Staff; Council; Private Contractor.
	Public Facilities responsibility of Council. Redirection to Notify Council and/or Council plumber if issue relevant refer to Waste Management Plan (WMP).
Private Contractor SOPs in the Event of blockage.
	Refer WMP and Private Contractor SOPs.
	Rare / Minor L2

	Noise levels.
	Unlikely
	Minor
	L4
	Sydney Branch Event Staff.
	All PA systems to comply with Local Government Regulations. Refer to
Noise Management Plan (NMP).
	Refer to NMP. Will adjust if local residents complain. Liaison
appointed.
	Rare / Minor L2

	Shark Sighting/Attack.
	Rare
	Extreme
	M5
	Water Safety Personnel; SEMC;
Duty Officers; First Aid.
	Evacuate all water areas as per SOPs. SEMC to call emergency services.
	As per SLSNSW SOP LS9.6.
	Rare / Extreme M5

	Craft rolling along beach from strong winds.
	Possible
	High
	H12
	SAC Coordinators; Officials; Participants.
	Designated craft storage area towards dunes and barricaded with plastic mesh to contain.
PA warnings to participants to
manage craft.
	If wind becomes too strong Event Safety Committees/Referee. may suspend Event
	Rare / High M4

	Craft collisions i.e. IRB or RWC
colliding with surf craft, swimmers, etc
	Possible
	Extreme
	E15
	Power Craft & Water Safety Coordinator; Water Safety Personnel; SEMC; Duty Officers; First Aid.
	Designated launch area  with relevant signage. IRB Coordinator to monitor IRB movements in water and ensure launch area is free of craft and swimmers. RWC Coordinator to monitor RWC movements in water and ensure launch area is free of craft and swimmers. First Aid
personnel on site.
	Refer SLSNSW SOPs LS13
Lifesaving Vessels
	Rare / Extreme M5

	Environmental impact to dunes
	Possible
	Minor
	M6
	Council; Event Staff
	Designated area fenced off with no access to the general public (supported by signage). PA announcements reminding of dune care.
Monitoring of tent locations by
Officials.
	Refer Environmental Assessment prepared by Council.
	Unlikely / Minor
L4

	Littering and
	Possible
	Minor
	M6
	Council; Event Staff
	Additional rubbish bags to be
	Refer WMP.
	Unlikely /






	pollution
	
	
	
	
	brought onto venue by Sydney Branch. Removal of rubbish on daily basis and replacement of rubbish
bins liners by workforce.
	
	Minor L4

	Bomb Threat
	Rare
	Extreme
	M5
	SEMC; SAC Coordinator; Police; SAC Coordinators.
	Evacuate all areas. Call emergency services.
Depending on threat allocate
assembly area.
	Refer SLSNSW SOPs LS9.9 Bomb Threat.
	Rare / Extreme M5

	Death
	Rare
	Extreme
	M5
	Event & Safety Committees.
Police will assume
command & control
	Emergency Services notified.
	Refer Safety Operations Manual Plan.
	Rare / Extreme M5

	Missing Person
	Rare
	Extreme
	M5
	Event & Safety Committees.
Police will assume
command & control.
	Emergency Services notified.
	Refer Safety Operations Manual Plan.
	Rare / Extreme M5
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