
Branch Notes as at 14/07
• JSAR document is currently being reviewed by lifesaving teams
• Some slides are not complete as waiting on other updates (ie website).
• This PowerPoint can be tailored to the branch as required
• Practical Sessions – Branches are encouraged to bring in Subject Matter Experts (SME) 

to support with the sessions. 
• Age Managers are also encouraged to attend this part of the session.
• IT Session – JACs can bring laptops with them and follow along. 
• IT Session – SLSA is going to present an updated webinar, end of August/Start of 

September. Branches are still encouraged to go over this content with their JACS
• Parent Engagement Plan Worksheet in Folder
• RFID Video in Folder, able to be downloaded and added into PowerPoint



2026/27 Branch 
Junior Activities Pre-Season 



Pre-season Junior Activity Content 

• Introduction to JAC role 
• JAC and Age Manager Training 

• Junior Resources
• Major Updates for 2026/27 

• Practical Skills
• IT Updates
• Parent Engagement



• All nippers of all abilities deserve to have an enjoyable time 

• Develop a positive culture of participation and fun 

• Create an enriching, educational and community focused program

• Develop a well-balanced program with a broad range of activities 

• Your Nipper team needs to demonstrate a one club approach 

• Include nipper parents and all members at every step 

What Are We Aiming For from Nippers? 



• Assist with the coordination and delivery of junior activities 
• Coordinate the training and induction for Age Managers 
• Provide advice, direction and support for Age Managers 
• Work with club management to plan junior activities each season 
• Coordinate with other areas of the club to deliver the junior activities
• Complete all club documentation and submit reports to club 

management
• Be aware of club sponsorship policies and club constitution 
• Promote and comply with SLSA Child Safe Policy

JAC Position Description can be found here 
www.surflifesaving.com.au/members/resources/junior-activity-chair-role-description/

Junior Activity Chair Responsibilities 
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Junior Activity Chair Training 

SLSA has released a national Junior Activity Chair Training Course
All new JACs are required to complete this training online via SLS Hub 
eLearning platform prior to 01 December.

NOTE - SLSA has not advised when this course will be available. Hopefully 
prior to the season start and SLSNSW will advise us.

Returning JACs who completed the SLSNSW training in previous years are 
not required to complete the SLSA training 



SLSA Age Manager Award
• New Age Managers must complete SLSA Child Safe Awareness Training then must 

complete the online Age Managers course (on the SLS Hub eLearning) 

• Returning Age Managers must complete the proficiency video in the SLS Hub can be 
viewed as a group at a pre-season meeting and a bulk proficiency processed.

• An important component of the course is the practical session on the beach which is 
organised by Club JAC’s. There is no assessment paperwork for this.

• Age Managers who haven’t been active for 5+ years will need to recomplete the course.

• The Age Manager : Nipper ratio in NSW is 1:20 for on land activities



Build your Team this season…
Set your team up for success before the season starts by…. 

• Bringing your team together (who is in your team)
• Plan the season
• Discuss resources
• Talk about season focuses for each age group/club
• Discuss parent engagement 
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2026/27 Season Updates
A new Junior Activities Coordinator Course from SLSA will 
be available online via the SLS eLearning platform. Release date 
to be advised by SLSA.

The course will provide details on role expectations, activities 
ideas and guidance on delivering a safe and successful nippers 
program. 

All new JACs are required to complete this course. 



2026/27 Season Updates

High Risk Aquatic Play Equipment

SLSA does not recommend the use of high-risk 
aquatic play equipment such as water 
trampolines and inflatable obstacle courses. 

Floating water mats (eg Lilly Pads) are included 
under SLSA insurance at no additional cost, 
provided they are used in accordance with 
certain conditions.  



2026/27 Season Updates
SLSA have released a communications 
board (which can be used for non-English 
speakers, intellectual impairments, 
deaf/hard of hearing) 

To assist clubs with delivering inclusion 
programs, new eLearning modules have 
also been released 

https://sls.com.au/wp-
content/uploads/sites/13/2026/02/2026_
HowToUse_CommunicationBoard_web.pdf 
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2026/27 Season Updates
To promote sun-safe practices within Nipper Programs, SLSA recommends that: 

During all Nipper activities, participants wear a long-sleeve garment (e.g. rash shirt, 
stinger suit, or wetsuit) that is either high visibility or worn beneath a high visibility rash 
shirt and for all non-water activities, participants wear a sun smart hat. 
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Key Resources
1. Junior Activity Handbook – GO TO GUIDE 
2. JAC Season Calendar 
3. SLSNSW Website – information for JACs and Age 

Managers, Resources and Parents
4. Age Guides & Junior Development Resource Kit
5. Games and Videos 

Don’t forget to update your club website / socials / 
nipper information handbook! 



Junior Activity Handbook 2026/27 Season
• All information and resources available via handbook 
https://www.manula.com/manuals/slsnsw/junior-activities/1/en/topic/administration

• Key changes are outlined at the front

• Search function to find all information 

• Updates throughout season will be 
emailed to JAC and noted on front page
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JAC Season Calendar 
• Month by month guide

• SLSNSW will email JACs before the end of 
each month as a reminder of the key actions 
and priorities 

• Available on the SLSNSW website



SLSNSW Junior Activities Website
The website has been streamlined, with content organised into 2 sections:

Junior Activities and Age Managers – Junior Activities bulletin, season 
calendar, child safety, Age Manager/JAC information and position descriptions

Junior Resource Hub - Nipper Games videos/manual, Junior Development 
Resources, and Come & Try Resources, Junior Search and Rescue procedure 
and parent engagement resources



Preliminary Skills Evaluation 

The Junior Preliminary Skills reflect industry standard 
research in aquatic skills, including greater focus on 
foundation skills in the water which assist in making 
rescue ready lifesavers. 

In instances where evaluations cannot be completed by a 
Surf Life Saving member and to increase flexibility for 
clubs, a qualified and accredited swim coach can 
complete the evaluation by providing their ASTCA 
number and details.  



Age Guides

The Age Guides are updated to reflect the most up to date 
teaching techniques, rules and relevance and lesson plans have 
been redesigned to ensure ease of use and interaction. They 
include lessons and resources that are tailored to each different 
age group. 

The program covers a diverse range of skills from body surfing to 
catching waves on a board to First Aid, CPR and the surf 
environment.



Junior Development Resource Kit 
The national Junior Development Program includes lessons and 
resources that are tailored to each different age group. The 
program covers a diverse range of skills and is based on 
participatory evaluation. 

The program provides a pathway of learning towards the Surf 
Rescue Certificate and creating future lifesavers. 

Available on the SLSNSW Website / SLS Hub. Supported by ‘Age 
Groups, Preliminary and Competitions Factsheet’. 



Games Manuals/Videos
• SLSQ Nipper Games Videos
• SLSQ Games Manual
• LSV Nipper Games
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Junior Age Awards and Certificates
As part of the Junior Development and Junior Activities 
Programs, children have the opportunity to gain a junior 
development award each season; each member should be 
encouraged to attain their respective age award. 

It is recommended that nippers who complete 50% of 
nipper sessions (recorded in nipper attendance sheets or 
via the app) are eligible for the award.

Clubs must check that children are entered into the correct 
Award Assessment Request for their age group, and this 
may require clubs to check dates of birth.

More information on award processing is in the Junior 
Activity Handbook

https://www.manula.com/manuals/slsnsw/junior-activities/1/en/topic/junior-age-award-processing
https://www.manula.com/manuals/slsnsw/junior-activities/1/en/topic/junior-age-award-processing


Junior Education Awards Dates
• Junior Surf Sport competitors (U/8-U/13) are no longer required to have the 

relevant Age Award prior to 31 December to compete in Championship events.  

• The Age Awards remain a key educational component of Junior Activities and this 
change enables clubs to deliver surf education to members throughout the season.     

• U/14 members are still required to obtain their SRC for championship events as per 
the Surf Sports Manual. 

• To streamline administrative processes and ease pressure on clubs, SLSNSW has 
extended the cutoff date for Age Award Processing. 



Come & Try
Clubs can offer come and try activities

A Supporting Guide for Clubs and a Come and 
Try Flyer (with a sign-up form and mandatory 
SLSA waiver) have been created and is available 
in the Junior Activity Handbook

The supporting guide includes frequently asked 
questions including activity scope, preliminary 
skills clarification, insurance information and 
risk coverage. 



Special Event Applications
Special Event Applications must be 
completed, where SLS Members are 
involved in any activity and identified as 
Surf Lifesavers, outside NORMAL 
Club/SLS carnival activity. 

These events might be:
• Endurance events, triathlons, 

marathons, displays, come and try 
days, Nipper Camps and all other 
events that include a water safety 
component

https://www.surflifesaving.com.au/members/members-info/special-events/
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Junior Activity Search and Rescue
How would your club manage a missing nipper?
Do you know how to manage this search and rescue?
Have you practiced this scenario?

In all incidents where a search is required, the highest priority must be to 
focus on a safe and rapid response to commence the search.

Be prepared and have a current and practiced Junior Activity Search and 
Rescue plan and a search and rescue kit ready on the beach.  

Further information can be found in SOPS, or via speaking with the DOL of 
each club.

   



Surf Risk Rating
Ensure that the Surf Risk Rating App is completed by the 
Water Safety Supervisor before any Nippers session is 
conducted on the beach. Remember that it should be used 
prior to any other out-of-regular ‘Nipper time’ training 
sessions eg all ocean based coaching sessions  

A Surf Risk Rating:
• Is a reflection of the most hazardous observations of the 

surf characteristics

• Is measured over a given time period (approx. 20 – 30 
minutes)

• Is measured ON the beach



Operations App – Risk Rating
Updates have been made to specifically address water safety 
Junior Activities as a drop-down menu

The Surf Risk Rating App User Guide can be 
found here. 

https://slsitjira.atlassian.net/wiki/spaces/ITSYSUG/pages/2236481537/10.+Surf+Risk+Rating


Member Safety and Wellbeing
Clubs always need a safety focus – on the beach, at training and  
within the club
 
• Member Protection Policy 
• SLSA Code of Conducts – applies to all members 
• Child Safe Policy and Guidelines 
• Member Protection Information Officer 
• SLSA Complaints Portal / Club Complaints Manger



Working With Children Checks
Child Safety is everyone’s responsibility!
Each club should have a Child Safe Coordinator to help in this space 

- The Working with Children Check is one part of the risk management approach 
towards keeping members safe
- The SLSA Child Safe Awareness Course is a great tool available for all 

Some roles are required to have a WWCC, some roles may need a WWCC
SLSNSW meets the national legislation – we cannot ask everyone to get a WWCC 



   



FOCUS AREA ONE
  PRACTICAL SKILLS



Set Yourself Up for Success

1. Be prepared with spare caps and pink rashies

2. Start every session with a short group briefing
- Clearly explain the day’s plan, safety messages and expectations
- Position the group so everyone can see and hear
- Do you need a loud hailer, should this be done by age group?



Teach Smarter, Not Harder

1. Focus on only 3-4 teaching points each session

2. Break skills into small, manageable steps

3. Use simple demonstrations or drawings in the sand

4. Keep instructions clear and concise 



Create a Welcoming Environment

1. Keep learning fun and engaging

2. Use games, challenges and scenarios 

3. Celebrate effort and progress

4. Bring energy, enthusiasm and encouragement 



Practical Skills 
Wet Weather / Alternative Programs
Brainstorm / Share: 
What ideas can you share with other JACs for fun engagement activities?
Where can you find alternative activities for wet weather/alternative programs?



FOCUS AREA TWO
  IT SKILLS



IT Updates
This section will focus on:

1. Nipper App/Surf Guard Nipper Module
2. Age Award Processing
3. RFID Bands for Nippers
4. LiveHeats

Many sections have videos for ease of understanding 



Nipper App / SurfGuard Nippers Module 
The Nipper ‘App’ is a platform introduced by SLSA, accessible via Members Area.  

Junior Activity Chairs can:
• Access a newly assigned permission area in SurfGuard - Nippers module
• Manage and assign Age Manager access to the Nipper App 
• Age Managers can access one or multiple age groups and access levels (below)

Age Managers can:
• Manage Nipper Age Groups – check in, check out, add notes, view nipper details 
• View sessions attended and approve Nipper Age Group Awards and 
• Approve preliminary and/or competition skills evaluations

Nippers can view sessions attended and awards gained via Members Area.
SLSA Nipper Module Overview  
An overview of the Nipper module 
functions in Surfguard & SLS Hub

https://help.sls.com.au/webinars/ 

https://help.sls.com.au/webinars/






IT Updates



Nipper Awards Processing
In recent seasons Clubs have advised SLSNSW of their preferred certificate format; if you wish to check or change your preference for PDF emails/hard copy 
Nipper certificates for the 2026/27 season please email education@surflifesaving.com.au before submitting any awards for processing.

Clubs have 3 options for processing Nipper Age Awards:

Option 1 (SLSNSW recommended method)

• Age Managers approve the Age Awards in the Nipper App

• Nipper Admin/JAC allocate the Age Awards in SurfGuard

• SLSNSW then distributes the certificates in the selected format (PDF email direct to member/hard copy posted to the club)

Option 2

• Nipper Admin/JAC creates an assessment request in SurfGuard (must follow through to award allocation phase – your CTO should be able to help here)

• SLSNSW then distributes the certificates in the selected format (PDF email direct to member/hard copy posted to the club)

Option 3 (available only to clubs who have selected to self distribute via the Nipper App)

• The option to do this will only come up in the nipper app if you have informed SLSNSW that you would like this option. The workload for this option is 
higher

• Clubs will approve in the Nipper App

• Nipper Admin/JAC allocate the Age Awards in SurfGuard

• The club will then be responsible for either downloading PDF for printing or emailing the PDF direct to members.

mailto:education@surflifesaving.com.au


Help Guide: 
https://slsitjira.atlassian.net/wiki/s
paces/ITSYSUG/pages/2215117122
/1.+Overview
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IT Updates – SLS Hub Nippers
Sessions



IT Updates – RFID

Insert RFID video from the folder



IT Updates - LiveHeats

https://sites.google.com/liveheats.com/liveheats-entries/home

https://sites.google.com/liveheats.com/liveheats-entries/home
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FOCUS AREA THREE
  PARENT ENGAGEMENT



Parent Engagement 

• Parent Engagement is what grows and support 
clubs

• Parent engagement in an ongoing journey 
• Directly asking parents is key





Parent Engagement – DISCUSS 

Discuss: Ways to engage parents?
Discuss: What jobs do you need help with on nippers' day?

Workshop: Use the worksheet to create your nipper parent 
engagement plan for nipper?
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Next Steps
Bookmark the Junior Activity Bulletin 

Review and meet with your Junior Activities Team
Water Safety Supervisor, Age Managers, Registrar 

Ensure Age Managers for all age groups are trained and ready 

Ensure new Age Managers have buddy / mentor

Plan your season (don’t forget to engage new parents)  
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Branch Specific Information

• Junior Lifesaver of the Year process and key dates
• Rookies/Youth Program details and opportunities
• Upcoming Branch-run camps or programs 
• Key carnival dates specific to the Branch
• Branch contacts for:

• Junior Activities
• Surf Sports
• Member Services / Youth Programs

• Any additional Branch initiatives, events, or updates
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